WRITING AN OVERVIEW REP – SOME GUIDANCE NOTES

These notes are intended to provide some guidance as to elements that might be included in the overview REP. The overview REP report should cover REP reports for all taught programmes and short courses within the School, including the taught elements of Professional Doctorates.

It is worth noting that VRSC noted good practice in relation to the following overview REPs for 2008/9:

· Psychology identified as ‘exemplary’ – thorough, realistic and achievable

· Business – thorough section on collaborative provision

· Education -  Action planning relating to NSS/SSS outcomes deemed to be good practice

1. Introduction reviewing process and practice experience in the current round of REP reports, confirm all REP reports received and reviewed;

The introduction might include:
· Major developments in the School in the past year, or factors which have had a major impact

· Academic reviews of provision during the year

· New and successful programmes that you wish to highlight

· Staff and student achievements

Plus overview of the REP process in the School

2. Update on issues and actions from the previous overview report, not covered elsewhere in the report;

3. Details of major issues arising in relation to School programmes and modules, including short courses, and actions planned in consequence;

Major issues arising, possibly at programme level, but more usually issues that concern the whole School, a field, or a number of programmes or fields. 

A serious issue that is the focus of major action or development within the School. Examples might be: student conduct, resources issues having major impact, lack of engagement with assessment policy, monitoring of high failure rates.
Matters could be categorised as ‘major’ and ‘minor’.
4. Commentary and details of major issues relating to programmes and modules in collaborative provision, in respect of both UK and overseas collaborations;

Summary of position in relation to partnerships – new partners, terminations issued, strategic approaches 

Issues arising from specific programmes or partners, or affecting a number of partners eg as above under 4, performance concerns, external examiner concerns

. 

5. A brief commentary on the statistical information on student characteristics and achievement, indicating how the individual programme and field action plans have taken the results of the analysis into account;

Overall outcomes at School level, or in cognate sets of programmes, identifying major changes to student characteristics as compared with the sector or previous outcomes eg good/disappointing recruitment, gender/ethnicity characteristics of concern or positive trends. 
In relation to student achievement, trends or improvements in awards classifications eg an improvement in the number of 1st or 2.1 degrees. This may include significant changes in relation to individual programmes if noteworthy or out of line.
At field/module level, confirm that module improvement plans have been produced for all required modules. 
Identify improvements in pass rates in fields or modules where they have previously been of concern; particularly good outcomes and identify reasons for this that may be shared as good practice; analysis of individual modules, fields or cognate sets of modules where there are high failure rates/low average pass marks.
Focus on the action planning arising from modules with poor pass rates or low average marks. Identify School or field wide actions taking place.

In relation to professional doctorate programmes, you should include a commentary on trends and anomalies for all relevant professional doctorate programmes.  This should include reference to student performance on the taught modules as well as a commentary on cohort performance in terms of retention, and completion.  REP authors are reminded that HEFCE counts any student taking longer than 7 years to gain their award from date of first enrolment on a postgraduate research programme as a failure.  Periods of intermission do not extend this 7 year period. 

6. A brief overview of the School data in the National Student Survey and UEL Student satisfaction survey and commentary on issues raised, together with action plan;

Analysis of general outcomes and trends, both negative and positive, across the School/programmes/subject areas as relevant. Highlight matters requiring action in the School.
Identify areas where satisfaction is below x% and actions resulting. Good practice is to prepare a separate action plan arising from survey outcomes eg as in Education overview REP

7. A brief commentary on issues raised by external examiners and details of how the individual programmes or fields have responded;

Positive points made by external examiners that you particularly wish to highlight. Quotes can be useful but not necessary to quote extensively

Areas previously of concern where improvements have been noted

Identify issues raised, especially where they are raised in more than one report/field and actions that will result to address concerns raised. Examples might include matters relating to (non) implementation of the assessment policy, assessment loads, formative assessment
Comment on action plans prepared, and consequent outcomes, in response to an external examiner ticking ‘no’ to one of the TQI questions. 

8. Issues requiring institutional attention and consideration;

In addition to raising issues, identify who will take the issue forward for the School and what the desired outcomes for the School are.

This section could usefully be separated into:

· Issues for institutional attention that have been previously raised but where there is agreed action, albeit action that may have longer term implementation 

· New issues that the School wishes to raise. In these cases the School should identify a locus of responsibility for taking this action forward, identifying both a School champion for progressing the matter and the service (representative) with which this action will be raised. Actions should be realistic and achievable. Validation and Review sub-committee will identify a small number of actions with cross-institutional impact to forward to Academic Board for institutional action.
9. Comment on any special issues previously referred to the School by the Quality & Standards Committee (need not include details of action planning as a result of academic reviews or professional body reports); 

It is unlikely that there would be much in this category.

Examples would include

· External examiner action plans

· QSC audits – as recent examples, dissertation supervision, module action planning
10. An action plan, detailing SMART actions arising from the analysis; this action plan should be constructed from references in the text and relate to actions for completion at School level, which may include the oversight of significant actions relating to an individual programme or field;

The action plan should pick up actions that need to be addressed at School level, in order to support programme and field teams. Good practice is to identify actions clearly throughout the report and link the action in the action plan back to the relevant section of the report.

You should ensure that uncompleted actions are carried forward, or removed, as appropriate, rather than just trailed as ‘ongoing’.

Ensure that action plans are SMART, clearly specifying an action that is achievable and measurable.

*See also note below on monitoring of action plans
11. Examples of good practice for wider dissemination.

Since this section is often used to identify examples of innovative practice that the School wishes to celebrate, but may not readily be readily disseminated, it would be helpful to separate this section into:

· Examples of good or innovative practice arising from programme or field REPs, both on-campus and in partners, that the School wishes to celebrate or colleagues to note; celebrations of staff or student achievement  

· Examples of good or innovative practice that may be more widely shared and disseminated

Note: the oversight of overview REP action plans

Overview action plans should be managed as live action plans throughout the year, with monitoring by not only School Quality Standing Committee, but also School Management Teams.
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