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Documentation
Each of the following documents should be attached as an appendix
Please tick to confirm
	Appendix
	Attached

	1.   External examiners reports
	

	2.   Written responses to external examiners reports (or for franchised programmes, the element of the response that relates to the partner)
	

	3.   Data with regards to student characteristics on entry – enrolment
 numbers/gender/ethnicity/entry qualifications   
	

	4.   Data on student performance (degree classification, retention)
	

	5.   Module data - module pass-not pass rates
	

	6.   Evidence of student feedback at module level – may be via a small sample of module reports
	

	7.   Minutes of programme meetings throughout the year
	

	8.   Placement reports (if relevant)
	

	9.   Employer & Professional body feedback or reports (if applicable)
	

	10. Action plan for forthcoming year
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	UEL Link tutor


	
	
	


Programme Leader’s Overview Report
(Please write the report using structure indicated below; it is suggested that the report be approx 4-6 pages in length.)
1.
Introduction 


(Provide a brief description of your university/college/school/department, the 
title of the UEL programme(s) involved and the model of collaboration that 
has been agreed)
2.
Last year’s action plan ¹


(Include a short evaluative statement on progress made on last year’s action 
plan. If there are actions to be carried forward this year give reasons 
explaining why this is so. No more than 3 actions should be carried forward).
3.
External Examiners Reports
           (Summarise the main issues and identify actions that will need to be taken 
in response to comments from Examiners).
4.
Student Characteristics Data Analysis

(This should comprise analysis of data on student characteristics -enrolment 
numbers, gender, ethnicity and entry qualifications. Include comparisons with 
previous years).
5.
Student progress and achievement

(Analyse the implications of data on student progress, completion and 
achievement at programme level:

· Retention rates (including reasons for withdrawal/transfer)

· Degree classifications

· First destination


Include comparisons with previous years).
6.
Module Analysis

(Report briefly on each module including analysis of implications of data at 
module level:

· Pass rates/average marks/standard deviation for modules in the subject
· Major issues raised

· Steps being taken to deal with unsatisfactory pass rates


Include comparisons with previous years).
7.
Student Feedback
(Identify and critically assess the key issues of concern that have been recorded in the minutes of the programme committee meetings. Provide a summary of the main points arising from module level feedback).
8.
Teaching, learning and assessment

(Summarise the main issues and concerns that derive from teaching, learning 
and assessment. What improvements are needed and how can they be 
addressed?).
9.
Programme matters

(Report on developments, changes to the programme, e.g. new modules 
introduced, modules withdrawn, modifications to assessment etc.).
10.
Staffing & Staff Development

(Record any changes to staff teaching on the programme and discuss any 
implications for the delivery of the programme. Please confirm that the CVs 
of continuing staff have been updated and the CVs of new staff have been 
submitted to the UEL programme administrator. Describe and evaluate staff 
development activities undertaken during the year).
11.
Action Plan 
Formulate an action plan for the forthcoming academic year. It is suggested that this comprises no more than 10 actions to be completed. The actions should be:

· drawn from the actions identified in the preceding sections of this report. 

· based on significant issues which will evidently improve the operation of the programme and the student’s learning experience.
· specific and achievable within a stated period of time

· owned by named post holder(s)

· agreed by the programme committee
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