
Terms of Reference & Membership – Partnership Monitoring Committee
The terms of reference for the committee, its constitution and meeting schedule are indicated below. Elements may be added to the standard constitution and terms of reference, as agreed by the Committee. 

Terms of reference – Partnership Monitoring Committee

· To establish communication mechanisms, academic and administrative activities that will be required to achieve a consistent and high quality management of the partnership;

· To determine the nature of support from UEL Schools that will be provided to maintain an efficient collaborative arrangement. .

· To establish the arrangements for consistent management of assessment and moderation processes.

· To clarify and communicate key roles and responsibilities in UEL and [insert partner name] and update as appropriate.
· To receive a copy of the annual operational calendar/schedule of information detailing the required communications and information to be exchanged between [insert partner name] and UEL and oversee implementation of this calendar
· To monitor and evaluate existing arrangements to assure continuing academic quality and standards, eg through review of external examiner reports. 
· To manage the implementation of new/updated UEL policies and regulations at [insert partner name]
· To monitor and evaluate the student learning experience, including formal review of retention and completion rates.

· To devise a programme of staff development activities to support programmes delivered in collaboration with [insert partner name] and oversee the development and delivery of this programme
· To contribute to effective communication between relevant committees and boards e.g. UEL Field Boards, School Quality Standing Committees, School Research Degree sub-Committees.

Membership

· UEL Academic Link Tutors 
· partner institution’s Faculty Manager or equivalent (as practical)
· [Insert partner name] Programme Tutors
· Selection of module leaders (covering all levels) from the programme(s)
· Registrar or equivalent from partner institution (as practical)
· Collaborative Administrators
Schedule of meetings for [insert date of the next academic year]

Meetings will be convened by [UEL?] and take place at [xxxx]. 

The proposed meeting schedule for [insert relevant academic year] is as follows:

[dates of at least two meetings a year to be inserted]
