
Part 7

The Review & Enhancement Process 


1
Scope of the Review & Enhancement Process (REP)

1.1
Those directly responsible for the delivery and management of a programme and modules are continually reflecting on its quality and considering ways in which improvements might be made.  The Review & Enhancement Process provides a focus for improvement at module, programme and School level, but it is also the primary way in which accountability for the quality of modules and programmes is demonstrated to the host School and to the institution. 
1.2
All programme and field teams are required to produce a Review & Enhancement Process report and an action plan.  In drawing up the report and action plan, programme and field teams will consider a range of evidence about the quality of their provision but will also be proactive in moving their programme(s) forward and keeping them current via innovation and change in content, delivery and assessment.

1.3 Review & Enhancement Process reports and action plans at programme/field level contribute towards a School Overview Report (which includes a School level action plan) produced by the School Quality Standing Committee and endorsed by the School Board. Collaborations Monitoring Sub-Committee also considers Review & Enhancement Process reports for collaborative programmes. Validation & Review Sub-Committee considers School overview reports on behalf of Quality & Standards Committee. Comments on reports are forwarded by Validation & Review and Collaborations Monitoring Sub-Committees to Quality & Standards Committee, which is ultimately responsible for overseeing the process. An annual report is submitted by Quality and Standards Committee to Academic Board to confirm the robustness of the process and highlight any issues of institutional significance that may require Academic Board to initiate action.  Academic Board then determines responsibility for any actions at institutional level.

2
Aims of the Review & Enhancement Process

2.1
The primary aims of the Review & Enhancement Process are to:

2.1.1 assure the academic standards of programmes and modules and ensure that their delivery continues to be consistent with published aims and objectives, and ensure that there are effective procedures in place at local level to maintain and enhance the quality of programmes and modules and secure academic standards;

2.1.2 assure and enhance the quality of the student experience and ensure that students are supported to help them learn effectively;

2.1.3 provide a focus for quality improvement at programme, field and School level, and promote ownership of quality assurance and enhancement processes by those responsible for delivery;

2.1.4 identify any issues of institutional significance so that appropriate action can be taken and good practice disseminated.

.

3
Process

3.1 Each School Quality Standing Committee is responsible for managing the process and ensuring that every programme and field has considered all relevant data and completed a comprehensive action plan.  To this end, each School designs and implements its own internal processes for satisfying the objectives of the process listed below (paragraphs 3.2-3.8).  The Quality & Standards Committee formally approves these processes, prior to their implementation.

3.2 Writing of the Review and Enhancement reports commences after the Semester B assessment period. Each programme and field team will reflect on ways in which improvements could be made to their programme(s)/modules and to produce relevant reports and action plans.  Programme and field teams are required to take into account, and respond to, a range of evidence concerning the quality of the programmes and modules. Typical evidence might be:
For programmes delivered on UEL campuses and by UEL in distance learning mode, at Field level:

· external examiners' reports;

· written responses to external examiners;

· a brief report on each module; this will include confirmation of those modules for which action plans have been produced as a result of the module achievement processes (see also 3.6 below); 
· field Committee minutes;

· developments in the Field;

· issues in teaching, learning and assessment, including e-learning;

· staff development;

· evidence of student feedback at module level (see also 3.6 below);
· analysis of statistical data by module (see also 3.6 below);
· where modules are also delivered at a collaborative partner, a comparative analysis of performance at each centre of delivery.


At Programme level:

· report on developments and changes in programme structure;

· programme Committee minutes;

· report on placement processes (if applicable);

· evidence of student feedback at programme level, including National Student Survey data, as appropriate;

· employer/professional body feedback;

· analysis of data on student characteristics on entry (eg: age, gender, entry qualifications including articulation arrangements);

· analysis of data on student performance (eg: retention and achievement, degree classifications, student destinations).

3.3 Each Review & Enhancement Process report includes a section detailing what progress has been achieved in relation to the previous year’s action plan.

3.4 Each individual programme/field team presents their report(s) to the relevant Programme or Field committee for discussion and endorsement. Programme and Field committees are responsible for monitoring Review & Enhancement Process action plans.
3.5 Each School determines a method for reviewing each individual programme and field Review & Enhancement Process report and action plan internally (usually via a meeting of the School Quality Standing Committee), ensuring that an element of externality exists to provide accountability and to help disseminate good practice (eg: by involving a senior member of staff from another School).

Module evaluation reports

3.6
Module evaluation reports will be prepared for each module at the end of each semester or academic year, as appropriate. Each School designs its own process and proforma, but it is expected that this will include:

· Commentary on module delivery and management, including innovative elements, successes and difficulties experienced;

· Student performance, including where relevant, comparison with previous years and the implications of achievement by students on specific programmes;

· Student feedback and responses to feedback; 

· Development plan for next session;

· Action plans for modules with low pass rates and/or low average marks (as identified to the School), to include identifying whether this constitutes a trend or a new development in relation to the failure rate for the module, and the reasons for the level of failure, for example, whether changes to teaching methods or assessment might be seen to have contributed. 
Collaborative programmes

3.7 Review and Enhancement Process reports for collaborative programmes will incorporate the requirements of both programme and field reports (3.2 above). For the purposes of consistency for partners, a template for collaborative REPs is devised by Collaborations Monitoring Sub-Committee.
3.8 Schools consider Review and Enhancement Process reports for collaborative programmes. Following this, the reports, together with the relevant minutes of School Quality Standing Committees and any audit forms, are considered by the Collaborations Monitoring Sub-Committee. The aims of this process are to:
3.8.1 ensure the appropriateness and completeness of the process;
3.8.2 ensure appropriate evaluation and reflection in the reports upon the student experience at the point of delivery;
3.8.3 ensure appropriate evaluation of statistical data and, in the case of programmes offered in more than one location, that the report reflects on comparisons between performance at each location;
3.8.4 make recommendations for the further enhancement of the process. 
3.9 Collaborations Monitoring Sub-Committee will provide feedback to Schools on its conclusions, and report to Quality and Standards Committee on the effectiveness of the process, the completeness of reports submitted and via consideration of all REPs for a partner, the health of partnerships at an institutional level.
Overview report

3.10 The School Quality Standing Committee ensures that a School Overview Report and action plan is produced, based on the discussions and conclusions of the School's internal procedures for considering all individual programme and field Review & Enhancement Process reports and action plans.  The School Overview Report contains the following information:

· introduction reviewing process and practice experience in the current round of REP reports, confirm all REP reports received and reviewed;

· update on issues and actions from the previous overview report, not covered elsewhere in the report;

· details of major issues arising in relation to School programmes and modules, including short courses, and actions planned in consequence;

· Commentary and details of major issues relating to programmes and modules in collaborative provision, in respect of both UK and overseas collaborations;

· a brief commentary on the statistical information on student characteristics and achievement, indicating how the individual programme and field action plans have taken the results of the analysis into account;

· a brief overview of the School data in the UEL Student satisfaction survey report and the National Student Survey and commentary on issues raised, together with action plan;

· a brief commentary on issues raised by external examiners and details of how the individual programmes or fields have responded;
· issues requiring institutional attention and consideration;

· comment on any special issues previously referred to the School by the Quality & Standards Committee (need not include details of action planning as a result of academic reviews or professional body reports); 
· an action plan, detailing SMART actions arising from the analysis; this action plan should be constructed from references in the text and relate to actions for completion at School level, which may include the oversight of significant actions relating to an individual programme or field;
· examples of good practice for wider dissemination.

3.11 The School Overview Report and action plan must be formally considered and approved by the School Board and signed off as such by the Head of School.

3.12 The following appendices are required to the School Overview Report and action plan:

3.12.1 list of programme modifications approved;

3.12.2 list of new and withdrawn modules and programmes;

3.12.3 new or revised Programme Specifications.

3.13 The School level process, which reviews the previous academic year, must be completed by the end of the calendar year with all School Overview Reports submitted to the Validation and Review Sub-Committee for consideration by the first working Monday in January of each year.

4 Overseeing the Review & Enhancement Process 

4.1
The Validation and Review Sub-Committee is responsible for monitoring the Review & Enhancement Process to ensure that it is robust and effective at School level and for recommending to the Quality & Standards Committee ways in which the process could be improved.

4.2 To this end, the Validation & Review Sub-Committee co-ordinates an audit process each year.  The Sub-Committee will allocate a 'Quality Facilitator' to each School being audited.

4.3 The Quality Facilitator attends the relevant School meeting that considers the individual programme/field level reports.  The Quality Facilitator will be required to make an oral report to the Validation & Review Sub-Committee, confirming that the School has effectively discharged its responsibilities.

4.4 In the event that the Quality Facilitator is unable to confirm the effective operation of the Review & Enhancement Process, the Validation & Review Sub-Committee determines action to be taken and informs the Quality & Standards Committee.

4.5 The Validation & Review Sub-Committee submits an annual report to Quality & Standards Committee, summarising the outcomes of the audit process and making any recommendations for further action required.  This report informs the Quality & Standards Committee's final report on the operation of the entire Review & Enhancement Process to Academic Board.

4.6 All Schools will be audited on a three-year cycle.  At its discretion, on the basis of the audit process, the Validation & Review Sub-Committee may audit the operation of the Review & Enhancement Process in any School in any year where significant concerns have been identified.

5
Combined Honours Programmes

5.1 In addition to the School-based process, the Head of Modular Programmes, through the Combined Honours Leaders Group, produces a Review & Enhancement Process report and action plan for combined honours programmes across the institution.

5.2 The Combined Honours report includes:

· an evaluation of student performance of students enrolled on combined honours programmes;

· submissions from all Schools who contribute to the combined honours system;

· an analysis of institution-wide statistical data and student feedback (including that arising from Student Satisfaction and National Student Surveys) related to combined honours.

5.3 The Combined Honours report and action plan must be formally considered and approved by the Combined Honours Leaders Group and signed off as such by the Head of Modular Programmes.

5.4 The final, endorsed report shall be submitted to the Validation & Review Sub-Committee for consideration by the first working Monday of January of each year.

6 MRes

6.1
The Graduate School will prepare a Review & Enhancement Process report in respect of the MRes programme and all associated research modules. This report should be considered and approved by the School Quality Standing Committee in the School designated for the purpose, which will normally be the School where the MRes programme leader is based.

7
Short Courses

7.1
Schools have delegated authority for the quality assurance of short courses. Each School ensures that its internal procedures for managing the Review & Enhancement Process include the monitoring of the quality of all short courses.

8
External Examiners

8.1
Although external examiners are not directly involved in the Review & Enhancement Process, it is good practice to provide them with a copy of the appropriate Review & Enhancement Process report and action plan for information. The report received will be appropriate to the field or awards for which the external examiner is responsible.

9
Indicative timetable



October


REPs to be finalised:





Programme REPs


Collaborative Programme REPs


Field REPs








November


School consideration of all REPs via agreed SQSC processes


REPs approved or referred back 


Arrangements and deadlines agreed for referred REPs


SQSC minutes record outcomes for each REP, including relevant commentary and examples of good practice











January


Schools submit School overview report to QAE


VRSC considers School overview REPs and reports/makes recommendations to QSC








Early December


Production of School overview report


Mid December


School Board approves School overview report 


Schools submit REPs for collaborative programmes to QAE








February/March


REPs for collaborative programmes considered by Collaborations Monitoring sub-Committee, which reports/makes recommendations to QSC 


QSC considers VRSC report on overview REPs








April


Academic Board considers QSC overview report 


Academic Board seeks feedback in relation to issues requiring institutional attention











September 2010

Quality Manual - Part 7


