
Part 3

Responsibility for Quality
Assurance & Enhancement


1
Introduction

1.1
UEL's quality assurance and enhancement system incorporates clear lines of responsibility and accountability.  This can be seen from two different perspectives: the collective responsibility of staff through the committee structure; and the individual responsibility of all staff in the performance of their duties.
1.2
This manual details the locus of responsibility for implementation of the various elements of our policies and procedures, and for its monitoring. Quality and Standards Committee regularly reviews elements of our procedures as appropriate, and receives on an annual basis an annual summary of changes that have been made. 

2
The committee structure


The following is a summary of the roles and responsibilities of committees associated with quality assurance.  The full terms of reference for committees, together with minutes for most, are available on UEL’s web site (www.uel.ac.uk/qa/committees/commitees_firstpage.htm).

The Board of Governors, Academic Board and the Corporate Management Team exchange regular reports on matters that affect quality.

2.1
Academic Board


The Academic Board is ultimately responsible for academic quality, in relation to taught programmes and research.  Many of the operational aspects are delegated to standing committees of Academic Board. The Board monitors the operation of delegated powers by the receipt of minutes and reports from its committees.  Its key responsibilities relating to quality assurance include:

· advising the Vice-Chancellor and the Board of Governors on the resource implications of academic activities;

· agreeing all policy in relation to quality assurance and enhancement; 

· considering proposals for collaboration with other institutions;

· formally approving all programmes, and approving the outcomes of the periodic review of academic provision and monitoring the progress of ensuing School action plans via the Quality & Standards Committee;

· .

Academic Board Committee Structure



· ensuring that action is taken in response to institutional issues identified through the quality assurance procedures; 

· ensuring that there is adequate feedback concerning actions that it has taken to all boards and committees

2.2
Regulations Committee


The Regulations Committee is responsible to Academic Board.  It is responsible for advising the Board on all matters relating to the academic regulations as set out in the Manual of General Regulations.

2.3
Quality & Standards Committee


The Quality & Standards Committee is responsible to Academic Board.  It is responsible for the oversight of all matters which have an impact on maintaining and enhancing the quality of the student experience and assuring the academic standards of programmes. It is responsible for the development and implementation of policy in relation to: academic standards; quality assurance and enhancement, and for the development and implementation of policy to assure the quality and standard of research degrees, including professional doctorate degrees.
2.4
Validation & Review Sub-Committee


The Validation & Review Sub-Committee is responsible to the Quality & Standards Committee for overseeing the day-to-day implementation of the quality assurance systems for the approval, validation and review of programmes, including the Review & Enhancement Process.  The Vice-Chair of the Quality & Standards Committee is the ex-officio chair of the Validation & Review Sub-Committee.

2.5
Collaborations Monitoring Sub-Committee


The Collaborations Monitoring Sub-Committee is responsible to the Quality & Standards Committee for overseeing the monitoring processes implemented for managing collaborative programmes. It receives and considers Review and Enhancement Process reports for collaborative programmes together with the relevant minutes of School Quality Standing Committee meetings, and considers proposals for the withdrawal, suspension and termination of collaborative partnerships and programmes. 

2.6
External Examiner Sub-Committee


The External Examiner Sub-Committee is accountable to the Quality & Standards Committee for the appointment of external examiners.  It is also responsible for recommending to the Quality & Standards Committee development of policy in relation to the external examiner system. 


The Sub-Committee appoints external examiners on the recommendation of School Boards.

2.7
Learning & Teaching Committee


The Learning & Teaching Committee is responsible to Academic Board for promoting and disseminating good practice and encouraging innovation in learning, teaching, assessment and curriculum development.

2.8
Staff-Student Liaison Committee

The Staff-Student Liaison Committee acts as a general sounding board for student opinion and provides a forum in which students can present views on any matters affecting students.
2.9
Research and Knowledge Exchange Committee 

The Research and Knowledge Exchange Committee is responsible for advising Academic Board on policy and strategy for research and knowledge exchange, and stimulating a culture of research, enterprise and innovation within UEL. 

2.10
Research Degrees Sub-Committee

The Research Degrees Sub-Committee is responsible to Quality and Standards Committee for the oversight of all policy, quality assurance, regulatory, and procedural matters relating to research degrees.
2.11
School Boards


The School Boards are responsible to Academic Board.  They are responsible for the quality of all programmes offered within the School and the contribution of the School to cross-school schemes and any joint or franchised programmes.  Their terms of reference are wide-ranging and include:


Academic planning and resource allocation: advising the Dean of School on resource allocation; advising the Dean of School on the development of the School plan; and granting initial approval to new programmes.


Quality assurance: 

2.11.1 ensuring that all staff understand and follow the procedures for quality assurance and enhancement; undertaking the Review & Enhancement Process for all academic provision within the School and ensuring that action is taken at the most appropriate level;
2.11.2 considering the advice and recommendations of the person(s) within the School responsible for quality assurance and quality enhancement, and, where appropriate, taking action to assure and develop strategies to improve the quality of the School's programmes and student infrastructure;
2.11.3 overseeing arrangements for those aspects of the quality assurance process delegated to the School Quality Standing Committee, including:

(a)
the implementation of the annual Review & Enhancement Process;

(b)
the implementation of systems for gaining and responding to student feedback at module, programme and School level;

(c)
the implementation of systems for the (re)approval of all non-collaborative and non-distance learning programmes, via the School Quality Standing Committee;

(d)
the implementation of systems for the approval of modifications to existing programmes, via the School Quality Standing Committee;

(e)
the validation and review of short courses.

2.11.4 recommending to the External Examiner Sub-Committee approval of appropriate nominations for external examiners for programmes within the School.


Quality enhancement: encouraging, promoting and disseminating good practice in the design, delivery and assessment of programmes; monitoring the implementation of the School’s LEO initiatives; and overseeing the development of the School’s staff development plan.

2.12
School-based Quality Standing Committees

2.12.1 The School Quality Standing Committees are responsible to the relevant School Board.  They are responsible for the management and operation of quality assurance and enhancement systems devolved to Schools, on behalf of the School Board, as detailed in 2.9 above.  Although directly responsible to the School Board, the Quality Standing Committees also report their actions (via the minutes of the meetings) to the Validation & Review Sub-Committee.
2.12.2 The School Quality Standing Committee is responsible for the maintenance and review of its delegated responsibilities.  Each School has documented procedures, explaining how it will discharge its responsibilities.  These procedures, and any proposed amendments to them, are approved by the Quality & Standards Committee.
2.12.3 The Quality & Standards Committee maintains responsibility for the quality assurance and enhancement procedures for all programmes offered at UEL.  The Validation & Review Sub-Committee, on behalf of the Quality & Standards Committee, audits the delegated activities once a year to ensure that quality assurance and enhancement procedures are being followed.
2.12.4 In exceptional circumstances, and only if there are serious concerns about the effectiveness of procedures followed at School level, the Validation & Review Sub-Committee reserves the right to recommend to the Quality & Standards Committee that delegated responsibility for quality assurance and enhancement to a School be suspended until it can be demonstrated that appropriate action has been taken to rectify any shortcomings.

2.13
School Research Degrees Sub-Committees


The School Research Degrees Sub-Committees are responsible to the relevant School Board, for managing matters relating to research degree students including recommending the approval of applications for research degrees, proposing supervision arrangements, and managing the process of annual student review. Recommendations are submitted to Research Degrees Sub-Committee forapproval.

2.14
Programme Committees


Programme Committees are responsible to the relevant School Board.  They are responsible for assuring the quality of the student experience at programme level.  A Programme Committee includes all staff making a significant teaching contribution, students on the programme and representatives of relevant academic services (ie: Learning Support Services).  Its role is to ensure that the programme(s) operates in a manner appropriate to its stated aims and objectives and to a standard commensurate to the award to which it leads.  The Programme Committee is responsible for approving the Review & Enhancement Process report and action plan produced by the programme team prior to its consideration by the School Quality Standing Committee.  Any proposals to change a programme must first be approved by the Programme Committee.

2.15  Field Committees

Field Committees are responsible to the relevant School Board. The Field Committee comprises all module leaders in the field and programme leaders for programmes on which modules are core. Field Committees are responsible for assuring the quality and standards of the range of modules within the field. They will consider matters relating to the content, assessment and delivery of modules in the field on the basis of feedback from programme leaders, programme committees, module feedback questionnaires and module leaders.

2.16
Assessment Boards


Assessment Boards are responsible for determining that each student on a programme has been fairly assessed in accordance with the assessment regulations and that the standards achieved are appropriate to the award offered.  Assessment Boards derive their powers from, and are accountable to, Academic Board. Each field has an Assessment Board which comprises all module leaders, the Field Leader, Dean of School or senior nominee and the external examiners, and makes decisions about the performance of students on modules. Each School has an Award Board, comprising programme leaders, the Dean of School or senior nominee, and the external examiner. The Award Board is responsible for awarding credit and confirming awards to students
3
Executive responsibilities for quality

3.1
Vice-Chancellor’s Group 


The Vice-Chancellor is accountable to the Board of Governors. The Vice-Chancellor has overall executive responsibility for the management of UEL and is ex officio chair of Academic Board.  The Vice-Chancellor delegates to senior staff responsibility for particular aspects of the institution’s management.  Each member of staff has responsibility for ensuring quality within their area.  


The Deputy Vice-Chancellor has overall responsibility for the quality of the academic provision and has particular responsibility for overseeing collaboration with other institutions.  The Deputy Vice-Chancellor is ex-officio chair of the Quality & Standards Committee.


The Pro-Vice-Chancellor (Research, Outreach & Infrastructure) has responsibility for leading the development and implementation of research policy including quality assurance procedures for research degrees and is ex-officio Chair of Research Committee.  


The Secretary and Registrar is ex officio Chair of the Regulations Committee.

3.2
Deans of School


Each Dean of School is accountable to a member of the Vice-Chancellor’s Group for the effective management of their School.  This includes executive oversight for the quality of the School's academic provision and for ensuring that quality assurance procedures are complied with inside the School. 


The Dean of School is responsible for ensuring the appointment of School Leaders for Combined Honours, Learning & Teaching, Quality Assurance, and Research and for the appointment of Field and Programme Leaders


The Dean of School is responsible for ensuring that each Programme Committee completes a Review & Enhancement Process report and action plan.  The Dean of School ensures that a School Overview Report, including an improvement plan, is produced and approved by the School Board.


The Dean of School is responsible for the implementation within the school of actions arising from validation, monitoring and review.


The Dean of School is ex officio Chair of all Assessment Boards within his/her School but may delegate this responsibility to a senior colleague (principal lecturer or above, where appropriate).


The Dean of School is ex officio Chair of the School Board.

3.3
School Leaders for Combined Honours, Learning & Teaching, Quality Assurance and Research

Each School has a ‘Leader’ for the following areas: Combined Honours, Learning & Teaching, Quality Assurance, and Research.  The Leaders are accountable to the Dean of School for the effective implementation of relevant procedures at school level.

3.4
Programme Leader/Field Leader


Programme Leaders and Field Leaders are accountable to the Dean of School for the effective management of a field or programme and for ensuring that quality assurance procedures at field or programme level, as appropriate, are followed. 


The Field Leader is responsible for leading subject development and ensuring the management of delivery of modules and their associated assessment in the field. Field leaders ensure the appointment of appropriate numbers of external examiners.

The Programme Leader co-ordinates the Review & Enhancement Process for approval by the Programme Committee and is also responsible for co-ordinating the preparation of the student handbook and other documentation for quality assurance and enhancement purposes.


The Programme Leader is responsible for ensuring that each member of the programme team is aware of his or her particular responsibilities with regard to the management of a programme e.g. Module Leaders, Admissions Tutors, Year Tutors, Personal Tutors.

3.5
Directors of Services


Each Director of a Service is accountable to a member of the Vice-Chancellor’s Group for the quality of the service which is provided.  The Director is responsible for ensuring that quality assurance procedures are followed.


In particular, within External Strategic and Development Services, the Head of Quality Assurance and Enhancement is responsible for: the provision of support for the development of policy with regard to quality assurance; the implementation of those quality assurance processes managed by Quality Assurance and Enhancement; and the provision of advice and guidance with regard to implementation at school level.  The Head of Quality Assurance and Enhancement is ex-officio chair of the External Examiners Sub-Committee.


The Director of Learning and Teaching is responsible for overseeing the development of policy and practice in relation to the development of learning and teaching.  The Director of Learning and Teaching is ex-officio chair of the Learning & Teaching Committee.

3.6
All staff


All staff are accountable to their line manager.  All staff have clearly defined job descriptions which state their duties and responsibilities. 


The effective fulfilment of their job description is the responsibility of every member of staff.

Every member of staff is expected to subscribe to the ethos of quality and contributes to quality assurance and enhancement.
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