
Part 3

Module processes


1. Introduction

1.1 Information about processes for modules will be found throughout this manual. This section provides a brief summary of processes relating to modules and identifies the part of the manual in which further information may be found.

2. Creating and updating modules
2.1 Modules may be created using the module specification system and printed from this system for approval purposes. The module specification form is also available at http://www.uel.ac.uk/qa/documents/ModuleSpecificationTemplateMay07.doc. 
If a new module is not created using the module specification system, data will have to be entered following approval. Module amendments can be made using the system, since version control is enabled. 
3. Module approval 

3.1
Module approval may take place during the process of programme approval (Part 5, Quality Manual). 

New modules for incorporation in existing programmes may be approved by School Quality Standing Committees (Part 6, Quality Manual). Following approval:

· Programme specification(s) must be updated to include the new modules

· Where modules are core, the implications for the 25% rule must be noted

4. Module modification 

4.1
Where changes to learning outcomes, level, credit weighting, curriculum content, are proposed, external advice must be sought (Part 6, Quality Manual). 

Module modifications must be approved by School Quality Standing Committee. 

Normal and regular updating of reading and resources lists does not require approval by School Quality Standing Committee.

Programme leaders should be notified when module modifications have been made to modules that are offered on their programmes: http://www.uel.ac.uk/qa/documents/Notificationofmodulechange.doc 
5. Changes to module titles

School Quality Standing Committee may approve changes to module titles (Part 6, Quality Manual). A new module code should be allocated and new module record created. 

6. Collecting and responding to student feedback 

All students should be provided with the opportunity to contribute feedback on each module anonymously. A standard end of module evaluation questionnaire is available in the Quality Manual, Appendix 8 

7. Module monitoring 

Module evaluation reports will be prepared for each module at the end of each semester or academic year, using the mechanism designed by the school. Review should include consideration of student achievement on the module, student feedback and responses to feedback, reflections on module delivery and management, and an action plan.  Action plans are required for ‘poorly performing modules’; ie modules with low pass rates and /or low average marks as identified by the University Management Team. (Part 7, Quality Manual).
Manuals, Forms and Guidance notes relevant to Part 3
· Module Specification Template 

· Notification of Module Change 

· School level Module monitoring report

· Module Improvement Plan (MIP) Flowchart 
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