
Part 14

Distance, Blended and Work Based Learning 


1
Introduction 
1.1 Definitions

Distance learning
Programme: A programme of study whereby a student would not normally attend a UEL campus or that of a partner institution. Attendance may be required for residential sessions, for study support or for assessment purposes

Module: a module where there is no requirement for synchronous contact

Blended learning: a module where there may be a mixture of self study, tutor or synchronous contact and online study. Learning might be defined as blended where the synchronous contact is less than 10 hours for a 20 credit module, or less than 15 hours for a 30 credit module.

Synchronous learning: this term is used rather than the more traditional ‘face-to-face’ to indicate that learning is synchronous, whether in the classroom or online
Work-based learning may include a range of work-based or work-related learning developed in collaboration with or in response to employer demand.  
1.2 UELconnect has been established to facilitate the development of a portfolio of innovative and relevant distance, blended and work-related learning products across the institution. Before UEL can offer programmes the following criteria for approval must be met:
· the programme is consistent with the UEL vision and strategy;

· there is evidence to suggest that there will be adequate resources available to support the development and delivery of the programme proposed;

· the proposal has academic benefit for UEL and is financially viable;

· A development plan is produced by the UEL School and UELconnect to ensure commitment of appropriate staffing and resource. 

1.3 Learning can be wholly UEL provision or it may be developed, delivered, supported or assessed in collaboration with a partner. Where a partner is involved, the quality procedures for collaborative provision will apply in addition to those described here. 

1.4 Our distance and blended learning programmes should be developed taking cognisance of the QAA Quality Code: Collaborative, distributed and flexible learning (including e learning); for work-based learning the QAA Quality Code: Work Based and Placement Learning, applies.
2
Development planning and initial approval

2.1 
Development planning with UELconnect
Before new distance, blended or work-based learning programmes are developed, consultation must take place with UELconnect to test the viability, scope and necessary development investment relevant to the proposed programme. The aim is to ensure that time is spent productively on developing proposals that are viable, accord with the UEL vision and the various School and institutional strategic plans and are likely to succeed at approval and validation. 

Modules and programmes which do not correspond to those approved for on-campus delivery may be developed for delivery by distance, blended or work-based learning. However, it would be expected that where the programme and modules are already approved for on-campus delivery, that a subset of the same modules will constitute the programme to be developed. These modules will have the same code, name and learning outcomes as those for the on-campus programme, although variations in teaching and assessment methods may occur. 

Where UELconnect becomes aware of an opportunity to develop distance, blended or work-based learning provision they will contact the appropriate UEL School to progress the development.

2.2 School Level Initial Approval

2.2.1 The ‘Programme Proposer’ is required to complete the initial approval proposal form indicating outline evidence as to likely viability (ie: market, resourcing) and confirming consistency with UEL's corporate strategy.

2.2.2 The initial approval proposal will be submitted to the School Quality Standing Committee and signed off by the Dean and Quality Leader.

2.2.3 Once initial approval has been granted by the School the proposal is forwarded to Quality Assurance and Enhancement who will ensure that relevant institutional approvals are obtained.

2.3 Institutional Level Initial Approval

2.3.1 The Vice-Chancellor’s Group considers all proposals for new programmes only after the relevant School has granted initial approval. The Vice-Chancellor's Group may establish sub-groups to consider specific proposals or groups of proposals on its behalf.

2.3.2 A decision to grant initial approval is confirmation that, at an institutional level, it is considered that the proposal accords with the UEL strategic plan and that the proposal may be developed further towards approval and validation.

2.3.3 The Vice-Chancellor’s Group grants unconditional initial approval or rejects the proposal. Rejected proposals may be resubmitted. Initial approval is valid for two years from the date of approval.

2.3.4
Once approved, the proposal is added to the validation and review schedule and reported to University Management Team for monitoring The Head of Quality Assurance and Enhancement assigns a Quality Assurance Officer to manage the approval process and provide advice and guidance in the development of the proposal.

3.
Approval Processes for Programmes where 25% or more is defined as distance and blended learning 
3.1 Where 25% or more of the modules comprising a programme are defined as distance or blended learning, approval processes will be managed by Quality Assurance and Enhancement. The processes for managing such provision are set out in Part 11 of this Manual, save that, in addition:
· At least one of the panel members should have experience in distance learning activity

· The approval event will consider, in addition:
·  the schedule of availability and readiness of any print or online learning materials;

· the system of delivery of the programme;

· support infrastructure, roles and responsibilities of academic and support staff;

· student access to UEL systems, support and guidance services.
· The approval panel will make recommendations relating to the timing of the review and updating of the academic content of programmes offered by distance learning, given the implications and costs of updating.
3.2
Documentation Requirements


The following documentation is required for both the planning meeting and the approval event.  The Programme Leader is responsible for ensuring that copies of all the documentation are provided.

· Programme Specification (using the standard UEL template, available at http://www.uel.ac.uk/qa/qualityass-latdevelop.htm and from Quality Assurance and Enhancement); for a franchised programme the most up-to-date version of the programme specification is required;

· 50% of the learning materials for the first year of the programme and a detailed schedule for completion of all materials for the programme.

· Validation document, to include:

· The context of the proposed programme: the way in which the proposal meets the objectives of UEL's strategic plan and the School plan; the academic profile of the School and an assessment of the impact of the proposal on that profile; and any relationship of the proposal to programmes run by other Schools within UEL;

· The rationale for the proposal: to include evidence of the regional demand for the proposal; details of consultation with relevant employers and relevant professional bodies; the relationship of the proposal to similar provision offered elsewhere; the target student group/expected student profile;

· Details of the means by which the learning materials have been quality assured for content and learning design;

· Details of the delivery system;

· A curriculum vitae for each member of academic member of staff and the role and responsibility for relevant Support staff;

· Staff training that will be undertaken to ensure that the needs of students are understood and addressed;

· Resources: This should include a statement making it clear what resources are available to support the programme and how distance learning students will access them;

· Specification of any requirements that need to be met by the students to enable them to study e.g. specification of computer hardware, software and connectivity;

· A statement detailing the programme team's evaluation of their proposal with regard to the Framework for Higher Education Qualifications, relevant QAA Subject Benchmark Statement(s) (where applicable), the Code of Practice, and any professional accreditation requirements (i.e.: how have they been used in the development of the programme);

· A draft Student handbook which at a minimum must include the following information

· Programme structure diagram;

· Module Specifications (using the standard UEL template);
· Arrangements for the supervision and assessment of any placement element;

· Arrangements for the learning support, academic guidance, online tutoring and supervision of any research element;

· Academic and other counselling/ support arrangements for students;

4.
Approval Processes for Programmes where less than 25% is defined as distance and blended learning 

4.1 
Where less than 25% of the modules comprising the programme are defined as distance or blended learning, approval processes will be managed through the School Quality Standing Committee. The processes for managing such provision are set out in Part 5 of this Manual, subject to additional evidence being presented: 
· of the involvement of UEL Connect in the development process

· via an external adviser’s report, that materials and support meet the quality assurance requirements for distance learning.
5.
Approval processes for distance and blended learning provision offered in collaboration with partners

5.1
An approval event by panel (as set out in Part 11 of this manual, with additional advice as in section 3 above) will take place where the partner undertakes elements of the following:

· Programme and module design;
· Learning materials design and production; 

· Content delivery and delivery support;
· Assessment.

5.2
Where a partner is approved to deliver elements of programme support, which does not include any form of programme or module design, or academic content related teaching or assessment, a site visit will be undertaken. This event will be held at the partner site, and will apply where the partner undertakes elements of the following:

· Programme promotion and enquiry handing 

· Administrative functions including fees payment

· Non-academic delivery support 

· Local study skills support and non-content related support. 

This site visit will be undertaken by a minimum of two staff not involved proposed relationship, including a Chair and a servicing officer. Relevant colleagues from UELconnect and the partner will accompany the panel. The following will be required in advance of the event:
· Validation document including:
· a description of the nature of the collaboration 

· details of the services to be provided by the partner and the way in which this will link with  the responsibilities undertaken by UEL and the mechanisms for monitoring

· responsibilities of each party

· Staff CVs of staff involved in local and study skills support 

· Where support takes place via a number of delivery centres: a list of the centres, criteria for the selection of centres, specification of the facilities and support provided by each centre 
· Details of any relevant quality assurance processes of the partner.
· Student handbook with relevant additions identifying additional partner support
· Updated programme specification.
6.
Approval Processes for work-based learning programmes 

6.1
Approval processes for work-based learning will be managed by Quality Assurance and Enhancement. The processes are as set out in Part 11 of this Manual.
7. Certification

7.1
The Certification for awards delivered by distance learning will indicate the existence of a transcript for each student.
7.2 The transcript will identify that the study was by distance learning.
Manuals, Forms and Guidance notes relevant to Part 14 
· Guidance Notes on Distance Learning Programme Specification 

· Distance Learning Programme Specification Undergraduate Template  
· Distance Learning Programme Specification Postgraduate Template
· Distance Learning Handbook (UEL Only) 
· Validation Document: Collaborative Blended Learning Arrangements
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