
Part 12

Admission with Advanced Standing and Similar Arrangements with Partner Institutions


1
Introduction

1.1 This part of the manual details the quality procedures for entry with advanced standing, or articulation, relationships:

Articulation: an arrangement whereby programmes and modules delivered by a partner institution are formally recognised for the purposes of advanced standing towards a UEL award.
1.2
A number of such types of relationships may be incorporated within this definition:

1.1.1 direct entry, or entry with advanced standing, of groups of students to UEL by virtue of their satisfactory progress in approved programmes in a  partner institution;

1.1.2 any other association which allows a partner institution to use the name of UEL, or to refer to an award of that institution in any context apart from those described in Part 11 of this manual.


In these circumstances UEL is not responsible for the quality of a programme offered by a partner because it does not lead to a UEL award.  Nevertheless UEL is responsible for:

1.1.3 ensuring that the academic achievements of students completing these programmes are appropriate for entry to specified University programmes;

1.1.4 ensuring that students taking these programmes are not misled in any way about the character of the programmes, or their prospects for future admission to a UEL programme, by virtue of inappropriate information distributed by the collaborating institution;

1.1.5 assuring itself that the collaborating institution provides an appropriate educational experience for students.

1.2 In the context of this section of the manual, the term ‘institution’ is used to describe any educational establishment (e.g. college of further education, college of higher education, university), or public or private agency providing education.

2 Initial Approval

2.1 Before a new programme is developed, initial approval must be obtained.  The aim is to ensure that time is spent productively on developing proposals that are viable, accord with the UEL vision and strategic plans and are likely to succeed at approval and validation.  No proposal may proceed to approval unless it has initial approval.

2.2 School Level Initial Approval

2.2.1 The ‘Programme Proposer’ is required to complete the online Programme Initiation Form (PIF) to confirm the strategic alignment and viability of new programme proposals.
2.2.2 The PID will be submitted to the School Curriculum Development Group in the first instance. Once approved, the School Quality Standing Committee will consider the PIF from a quality assurance perspective.

2.2.3 Once initial approval has been granted by the School the proposal is forwarded to Quality Assurance and Enhancement who will ensure that relevant institutional approvals are obtained.

2.3 Institutional Level Initial Approval

2.3.1 The Vice-Chancellor’s Group considers all proposals for new programmes only after the relevant School has granted initial approval. The Vice-Chancellor's Group may establish sub-groups to consider specific proposals or groups of proposals on its behalf.

2.3.2 A decision to grant initial approval is confirmation that, at an institutional level, it is considered that the proposal accords with the UEL strategic plan and that the proposal may be developed further towards approval and validation.

2.3.3 The Vice-Chancellor’s Group grants unconditional initial approval or rejects the proposal. Rejected proposals may be resubmitted. Initial approval is valid for two years from the date of approval.

2.3.4 Once approved, the proposal is added to the validation and review schedule and reported to University Management Team for monitoring.  The Quality Assurance Officer associated with the School will be available to provide advice and guidance and assist in the development of the proposal.
3
Approval of articulation 
Progression arrangements

3.1 For partners where: 
· UEL has already a partnership agreement in place with the institution, which may be through having approved the institution as a collaborative partner through its institutional approval procedures, and:
· the agreement relates to credit awarded by a UK university or other HE institution with degree awarding powers, either directly or where the credit is part of a programme validated by a UK HEI, or:
· the credit is awarded by a recognised UK awarding or validating body, eg Edexcel

the process will require:

3.1.1 Mapping of the programme or elements of the programme against the appropriate parts of the UEL programme to which entry is required
3.1.2 Identification of the following (may be via the form on QAE website)

· The qualifications or numbers and levels of credit that enable progression to the named programme;

· The institution that provides the qualification enabling progression to the named programme;

· The names and titles of members of staff involved in making the agreements;
3.1.3
a Memorandum of Cooperation based on the model Memorandum of Cooperation for entry with advanced standing (see 4 below).

Other articulation arrangements

3.2
For all other proposals, the following processes will take place. There is no requirement that these occur in a particular order; the key criterion is that all elements are addressed.
3.2.1 the School will undertake a mapping of the partner programme against the appropriate parts of UEL programme for which entry with advanced standing is sought;
3.2.2 a Memorandum of Cooperation will be agreed based on the model Memorandum of Cooperation for entry with advanced standing (see 4 below);
3.2.3 a visit will be undertaken by representatives from the School to review resources and procedures; the purpose of this visit will be to ensure:

· that the resources, facilities, staff, traditions, ethos and academic and non-academic capability and achievements of the collaborating institution are appropriate for the type of arrangement proposed;
· there are suitable arrangements for the operational management of the arrangement;
· there are adequate procedures to verify the integrity of the assessment process, and the output standards, of any course leading to entry to a UEL programme;
· that confirmation is available from official sources concerning appropriate recognition of the course, or of the limitation or conditions applying in respect of recognition;
· there is understanding of, and commitment to, the proposed Memorandum of Co-operation.

3.3 On completion of the above processes (in 3.1 or 3.2), a report will be presented to School Quality Standing Committee recommending approval or non-approval of the proposed arrangements. The report needs to contain:
· The report of the site visit;
· Confirmation that a draft Memorandum of Co-operation has been prepared;
· A copy of the mapping. 

3.4 The Quality Assurance Officer and member of staff from another School (normally a School Leader for Quality Assurance, but may be a Deputy Quality Leader, Dean/Associate Dean of School, Head of Quality Assurance and Enhancement or School Leader in Learning and Teaching) must be present at the meeting. School Quality Standing Committee can (a) approve the proposal; or (b) reject it, and if appropriate, require it to be revised and resubmitted for further consideration at a future meeting. The School Quality Standing Committee may not impose conditions of approval, with the exception of a condition relating to the signing of the Memorandum of Co-operation. Approval shall be time limited for a maximum of five years.
3.5 The report and minute recommending approval will be submitted to Validation & Review Sub-Committee for formal validation.    

4
Memorandum of Co-operation

4.1 All collaborative partnerships require a written Memorandum of Co-operation.

4.2 The purpose of the Memorandum of Co-operation is to:

· define the means by which the integrity of the collaborative arrangement shall be assured;

· ensure that the collaborative arrangements are clearly set out and operate smoothly, and that clear channels of authority, accountability and executive action are identified.

4.3 Quality Assurance and Enhancement will develop the draft Memorandum of Co-operation in association with all relevant parties. The draft Memorandum of Co-operation will be drawn up prior to consideration of the arrangement by the School Quality Standing Committee, but does not need to be presented as part of the approval documentation. 
4.4 The Memorandum of Co-operation will, inter alia, and as appropriate to the nature of the arrangement and standing of the partner, include details of the way in which the arrangement will be managed and students admitted to UEL programmes; proposed arrangements for monitoring; and arrangements governing information and publicity. Communication of terms with the partner will be via the School.
4.5 Once the Memorandum of Co-operation has been validated and finalised Quality Assurance and Enhancement will arrange for signature by all contributing parties.  The memorandum will be signed by the Vice-Chancellor or Deputy Vice-Chancellor on behalf of UEL. There are no other authorised signatories.

4.6 There will be a maximum time limit of five years for all Memoranda of Co-operation.

4.7 Deans of School have executive authority for the effective delivery of collaborative arrangements and for ensuring that the terms of the Memorandum of Co-operation are observed.

5
Financial Arrangements

5.1 The Dean of School is responsible for liaising with the Chief Management Accountant concerning any financial arrangements.

5.2 Any financial agreement made with the collaborating institution shall provide safeguards against financial temptations to compromise academic standards; or to register more students than can properly be accommodated by the partner.

5.3 Any fees paid by the collaborating institution must be sufficient to cover the full costs of assuring the quality and the standards of the programme(s).

6
Monitoring and Review 

6.1 Where collaborative links lead to entry with advanced standing to a particular programme, the performance of these students should be kept under constant review by the programme team concerned and action taken if their performance suggests that the link is not operating effectively.

6.2 At least once every five years the collaborative arrangement will be formally reviewed. This will be undertaken at School level and include a review of the output of students admitted under the advanced standing arrangements; any changes in the institution itself; a review of the Memorandum of Co-operation; and a re-mapping of the partner institution's qualification against the UEL award.  A visit to the partner institution may be included.
6.3 The report of the review will be considered by School Quality Standing Committee and will be forwarded to Validation and Review Sub-Committee for formal validation. 

Manuals, Forms and Guidance notes relevant to Part 12
· Initial approval online PIF
· Checklist for developing articulations 

· Articulation agreement form (for existing partners or for recognised credit) 
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