Appendix 5

Model Programme for Periodic Academic Review

DAY ONE

	Time
	Nature of meeting
	Attendance

	10.00-11.30
	Panel meeting

Explanation of process and evaluation of materials.
	Chair, Panel Members and Officer



	11.30-12.00
	Meeting with School staff

Explanation of process to staff

Presentation by the School


	Chair, Panel Members and Officer, Dean of School, School Leader for Quality Assurance and all relevant teaching and support staff



	12.00-13.30
	Further evaluation of materials

Lunch will be served at 12.30
	Chair, Panel members and Officer

	13.30-14.30
	Meeting with current students


	Students, Chair, Panel Members and Officer

	14.30-17.30
	Further Evaluation of materials


	Chair, Panel Members and Officer

	17.30-18.30
	Meeting with former students 
	Chair, Panel Members and Officer and former students

	17.30-18.30
	Meeting with employer links
	Chair, Panel Members and Officer and employers

	18.30-19.00
	Meeting between Chair/Officer and key staff

To discuss/clarify any areas of concern identified on the previous day and confirm arrangements for day two
	Dean of School, Chair, Officer, relevant Field/Programme Leaders and School Leader for Quality Assurance

	19.45 onwards
	Evening Meal
	Chair, Panel Members and Officer and and key School staff


DAY TWO

	Time
	Nature of meeting
	Attendance

	09.30-12.30
	Meetings to discuss issues of interest to the panel following previous days meetings and reading of materials – School notified of subjects to be covered on previous day

There may be several different meetings held during this period with the Panel dividing to cover certain topics with different groups of School staff
	Chair, Panel Members and Officer and relevant School staff

	12.30-14:00
	Panel meeting

Further evaluation of materials
To discuss preliminary findings and identify any outstanding issues which need to be clarified with the School prior to finalising conclusions

Lunch will be served from 12.30
	Chair, Panel Members and Officer

	14:00-15:00
	Optional meeting with senior staff within the School

To clarify outstanding issues or continue to evaluate materials
	Chair, Panel Members and Officer and relevant staff (if appropriate)

	15:00-16:00
	Panel meeting in base room

To finalise recommendations
	Chair, Panel Members and Officer

	16:00-16:30
	Meeting with teaching staff, and Dean of school

Conclusions and recommendations
	Chair, Panel Members and Officer, Dean of School, Chair, Officer, relevant Field/Programme Leaders and School Leader for Quality Assurance and School staff who wish to attend
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