Appendix 4

Standard Conditions of approval – for New Partners and/or New programme(s) with an existing partner

Introduction

Our validation procedures permit the setting of conditions of approval for collaborative programmes where, on the basis of the evidence considered, the panel determines that further work on the proposed programme is required.  

We define ‘Conditions’ as ‘revisions which the validation panel determine must be made, to the panel’s satisfaction, before the programme can commence’.
As the validation meeting is usually the final part of the approval process prior to eventual validation by VRSC, it is important that we continue to ensure that all the requirements of the approval process are met in a timely manner. Therefore, to ensure consistency of approach in relation to matters indicated below, it is proposed that validation panels should, as part of the approval of new programmes with a new partner or existing partners, set standard conditions of approval. Such standard conditions will be set along with any other outstanding matters that programme teams need to address prior to commencement of the programme(s). 
The Quality and Standards Committee is therefore asked to consider the proposal for panels, to as a rule, apply any or a selection of the following conditions to approved collaborative programmes with immediate effect.
*External Examiner Nominations - that the programme team should take action to ensure that a nomination is presented to the External Examiner Sub-Committee to cover delivery of the approved programme(s) 
Memorandum of Cooperation - that the draft memorandum of cooperation is agreed and signed by the parties.
New programme(s) with an existing collaborative partner – that a partnership monitoring committee is established for the partnership, comprising representation from all UEL Schools/programme teams and partner representatives. This is essential where more than one School is involved with the partner. The standard constitution, meeting schedule and terms of reference for the committee are attached. Elements may be added to the standard constitution and terms of reference. Where a committee already exists, the requirement will be to update the constitution to incorporate the additional programme/School.
Staff Development –that a programme of staff development to be offered to partner in the first year of delivery is presented by the school. 

Local laws and regulations – that the partner presents verifiable evidence to confirm that government approval to deliver the programme(s) has been obtained.
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*In cases where programme teams have decided to delay the commencement of the programme – the programme specification will be published provided all other conditions have been met.

Terms of Reference & Membership – Partnership Monitoring Committee
1.
Background

Quality Standards Committee recently approved the proposal that a Partnership Monitoring Committee would need to be established when approving collaborative activity involving new programme(s) with an existing collaborative partner. This is particularly essential when the new provision involves new UEL Schools. It was recommended that the Partnership Monitoring Committee should have a membership comprising representation from all UEL Schools/programme teams and relevant partner representatives. 

The terms of reference for the committee, its constitution and meeting schedule are indicated below. Elements may be added to the standard constitution and terms of reference, as agreed by the Committee. 

2.
Terms of reference and Constitution– Partnership Monitoring Committee

· To establish communication mechanisms, academic and administrative activities that will be required to achieve a consistent and high quality management of the partnership;

· To determine the nature of support from UEL Schools that will be provided to maintain an efficient collaborative arrangement. .

· To establish the arrangements for consistent management of assessment and moderation processes.

· To clarify and communicate key roles and responsibilities in UEL and [insert partner name] and update as appropriate.
· To receive a copy of the annual operational calendar/schedule of information detailing the required communications and information to be exchanged between [insert partner name] and UEL and oversee implementation of this calendar
· To monitor and evaluate existing arrangements to assure continuing academic quality and standards, eg through review of external examiner reports. 
· To manage the implementation of new/updated UEL policies and regulations at [insert partner name]
· To monitor and evaluate the student learning experience, including formal review of retention and completion rates.

· To devise a programme of staff development activities to support programmes delivered in collaboration with [insert partner name] and oversee the development and delivery of this programme
· To contribute to effective communication between relevant committees and boards e.g. UEL Field Boards, School Quality Standing Committees, School Research Degree sub-Committees.

3.
Membership

· UEL Academic Link Tutors 
· partner institution’s Faculty Manager or equivalent 
· [Insert partner name] Programme Tutors
· Selection of module leaders (covering all levels) from the programme(s)
· Registrar or equivalent from partner institution
· Collaborative Administrators
4.
Schedule of meetings for [insert date of the next academic year]

Meetings will be convened by [UEL?] and take place at [xxxx]. 

The proposed meeting schedule for [insert relevant academic year] is as follows:

[dates of at least two meetings a year to be inserted]
