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Plus 1 – 2 weeks


Plus approximately 6 weeks








Notes
Initial Approval to VCG: After initial approval proposal has been considered and approved by the School Board or School Standing Quality Sub-Committee it is then presented to VCG. 
Draft MoC:  The drafting of the MoC normally takes place concurrently with the process of institutional approval.

Draft approval documents: Normally work should commence on the draft approval documents as soon as initial approval is granted.
Deadline:  For a Semester A start the approval process must be completed by 31 May, and for a Semester B start, the approval process must be completed by 30 November.
Response to conditions of approval: The Link Person must submit a response addressing all conditions of approval to the Chair by the deadline set by the panel. 

Memorandum of Understanding (Optional)





Initial approval form, for all programme proposals, completed by Link Person/programme proposer – signed by School Quality Leader and Dean of School, considered by School Quality Standing Committee and VCG





Institutional Approval, QAE obtains required information from Link Person and Partner institution. This information is reviewed by the Secretary and Registrar and the Chief Management Accountant and their reports forwarded to the Deputy Vice-Chancellor who confirms institutional approval. Outcome of institutional approval is available approximately 3 weeks from receipt of complete documentation from partner.





Draft MoC (prepared by QAE) introduced to partner institution by Link Person/Programme Proposer in order to obtain an agreement in principle to the commercial and financial terms of the MoC.





Draft Approval documents for planning meeting prepared and submitted to QAE by Link Person





Planning Meeting attended by Chair, Event Officer, Link Person, representative of proposed partner institution (if possible) – School Quality leader and Registrar also invited.


This meeting considers draft approval documentation and ensure agreement in principle to commercial and financial terms of MoC





Approval meeting to be held at partner institution and to include a site visit. 


Deadline: 31 May or 30 November





Signature of MoC by UEL/partner (QAE)





Approval event report


(Event officer)





Link Person (working with partner institution) submits response to conditions of approval to Chair/Panel for approval 





Validation of approval process through approval report etc by Validation and Review Sub-Committee
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