
Appendix 29

Terms of Reference & Membership – Partnership Monitoring Committee
1.
Background

Quality Standards Committee recently approved the proposal that a Partnership Monitoring Committee would need to be established when approving collaborative activity involving new programme(s) with an existing collaborative partner. This is particularly essential when the new provision involves new UEL Schools. It was recommended that the Partnership Monitoring Committee should have a membership comprising representation from all UEL Schools/programme teams and relevant partner representatives. 

The terms of reference for the committee, its constitution and meeting schedule are indicated below. Elements may be added to the standard constitution and terms of reference, as agreed by the Committee. 

2.
Terms of reference and Constitution– Partnership Monitoring Committee

· To establish communication mechanisms, academic and administrative activities that will be required to achieve a consistent and high quality management of the partnership;

· To determine the nature of support from UEL Schools that will be provided to maintain an efficient collaborative arrangement. .

· To establish the arrangements for consistent management of assessment and moderation processes.

· To clarify and communicate key roles and responsibilities in UEL and [insert partner name] and update as appropriate.

· To receive a copy of the annual operational calendar/schedule of information detailing the required communications and information to be exchanged between [insert partner name] and UEL and oversee implementation of this calendar

· To monitor and evaluate existing arrangements to assure continuing academic quality and standards, eg through review of external examiner reports. 

· To manage the implementation of new/updated UEL policies and regulations at [insert partner name]
· To monitor and evaluate the student learning experience, including formal review of retention and completion rates.

· To devise a programme of staff development activities to support programmes delivered in collaboration with [insert partner name] and oversee the development and delivery of this programme

· To contribute to effective communication between relevant committees and boards e.g. UEL Field Boards, School Quality Standing Committees, School Research Degree sub-Committees.

3.
Membership

· UEL Academic Link Tutors 
· partner institution’s Faculty Manager or equivalent 
· [Insert partner name] Programme Tutors
· Selection of module leaders (covering all levels) from the programme(s)
· Registrar or equivalent from partner institution
· Collaborative Administrators
4.
Schedule of meetings for [insert date of the next academic year]

Meetings will be convened by [UEL?] and take place at [xxxx]. 

The proposed meeting schedule for [insert relevant academic year] is as follows:

[dates of at least two meetings a year to be inserted]

Partnership Monitoring Committee – indicative agendas

The following agenda outlines are intended to provide guidance only, and based on the assumption of two meetings a year.  

Meeting 1: Semester A

1. Welcome and introductions

2. Matters arising or carried forward from previous meeting

3.
Visits, staff development and communications 
· Visit dates and activities for current academic year – annual activity agreement http://www.uel.ac.uk/qa/documents/annualactivityagreementforacollaborativeprogramme.doc 

· Proposed staff development to be delivered

· Arrangements for module leader communication

· Review of operational calendar http://www.uel.ac.uk/qa/documents/App4OperationalCalendar.doc 

4.
Assessment and moderation timelines  

Assessment tasks 

· Deadlines for submission of assessment tasks

· Moderation processes to be applied by UEL

· Deadlines for submission to external examiner

Assessed work

· Deadlines for submission of marked work  

· Moderation processes to be applied by UEL

· Assessment board dates

· Production of module reviews by partner

5.
Review of external examiner reports

· Matters arising

· To note action points and any action plans required

6.
REP Reports 
· Review of reports submitted

· Monitoring action plans 

· Review of statistical data – module comparisons, retention and completion

7.
Programme Issues 

· Admissions – monitoring a sample of applications

· Student numbers and enrolment 

· CVs – forwarding to UEL + process of approval

8.
Follow up on Partnership Enhancement Meeting (as required)
· Matters arising and action points

Meeting 2: Semester B

1. Welcome and introductions

2. Matters arising or carried forward from previous meeting

3.
Visits, staff development and communications 

· Updates on visit dates and activities for current academic year

· Staff development 

· Review effectiveness of module leader communication

4.
Assessment and moderation timelines  

Assessed work

· Deadlines for submission of marked work  

· Moderation processes to be applied by UEL

· Assessment board dates

· Production of module reviews by partner

· Update on external examiner action plans and comments

5.
Programme Issues 

· Programme committees/student feedback; complaints procedures

· Learning resources, UEL plus etc.

· Marketing material

6.
REP Reports for coming academic year

· Timescales and submission dates

· Sources of data required


· Writing the report – the iterative process

· Monitoring action plans from current year’s REP report

7. 
Planning for the coming academic year and production of documentation

· Academic calendar – intakes, semesters, moderation, Field Board dates

· Student handbook updates

· Updates to programmes and modules for the partner

· New UEL policies – arrangements for dissemination to partner

· Staff development plans 

