GUIDANCE ON THE PRODUCTION OF A SELF EVALUATION DOCUMENT (SED) FOR ACADEMIC REVIEW

INTRODUCTION
PURPOSE OF ACADEMIC REVIEW AND THE SED

Academic review involves testing and verifying statements made by the area of provision under review, thereby arriving at judgments on standards and quality.  This process places the self-evaluation document (SED) at the centre of the review, in that it is the document that the review panel will see prior to commencing the review visit, and provides the context in which they form their initial agenda. The document fulfils two functions:

· To provide a frank and critical appraisal of the academic grouping under review by evaluating performance and changes since the last review, the quality of the learning opportunities offered to students and the standards achieved by students;

· To identify perceived strengths and areas for development by referring to appropriate evidence, to indicate actions being undertaken to address such areas for development and to comment on the success, to date, of such actions.

Thus a self-evaluation should discuss both strengths and weaknesses of provision, as perceived by the School. The document is an opportunity for you to demonstrate the strengths of the provision as you perceive them and as have been identified in previous academic reviews or accreditation events, and how these have been built upon; and how any weaknesses identified have been addressed. Where weaknesses remain, you should identify and comment upon plans for addressing these. 

Examples of good practice should also be highlighted, and you should comment upon methods of dissemination of good practice within the School/field and across our University.

REPORTING ON ACADEMIC REVIEW

In preparing your SED, you will wish to be aware of the ways in which the panel will prepare its report. The panel reports on three main areas:

evidence of academic standards: the match between aims and objectives and learning outcomes; evidence of achievement of learning outcomes; the match between student achievement and UEL's regulations on the standards of awards; accuracy and delivery of programme specifications; accuracy of student handbooks; currency and validity of programmes in the light of developing knowledge in the discipline and practice in its application;

quality of the student experience: teaching and learning; student support and guidance from admission to completion; learning resources;

activities to ensure and enhance standards and quality: use of external examiners; second and anonymous marking; student and employer feedback mechanisms; effective monitoring of performance; use made of external reference points such as Subject Benchmark Statements and other professional and regulatory body requirements; staff development (including peer observation of teaching); local procedures for the approval of new programmes; implementation and effectiveness of the Review & Enhancement Process.

WRITING YOUR SED

OVERALL STRUCTURE OF THE SED

Your Self-Evaluation Document should be structured as follows:

· Overall aims of the academic provision under review;

· Evaluation of the academic provision under review: learning outcomes;

· Evaluation of the academic provision under review: curricula and assessment;

· Evaluation of the academic provision under review: quality of the student experience;

· Evaluation of the academic provision under review: maintenance and enhancement of standards and quality;

This document identifies the areas that you should consider covering in drafting your SED. It is not intended as an exhaustive list but aims to provide you with general guidance.
It is recommended that the front cover page includes a list of the programmes forming part of the review.  A contents page would also be helpful to enable the panel to locate relevant sections of the SED.
SOME GENERAL TIPS

· Highlight strengths;
· Highlight recent developments and identify how you will evaluate them and know that they have been effective;
· Identify planned developments and the reasons for them;
· Identify weaknesses and evaluate the ways in which they will be addressed;
· Highlight areas of good practice and methods for dissemination of good practice;
· Be evaluative not just simply descriptive.
POINTS FOR CONSIDERATION IN EACH SECTION OF THE SED

1.
Introduction

Your SED may commence with an introduction to the School or subject area. This can provide useful context for external reviewers in particular.

You might consider inclusion of brief details of School structure, indicating the position of the field under review and indicative student numbers.

Ensure that a list of the programmes under review is included here (if not on the front cover page).

2.
Overall aims of the academic provision under review 

Overall aims of the provision under review; factors which may influence your aims for example professional body accreditation; specific aims of the provision (this should articulate with the aims of the provision as set out in the programme specifications). 

3.
Learning outcomes

Evaluation of the learning outcomes with regard to the broad aims of the provision and external reference points. Ensure that you make reference to programmes at all levels highlighting outcomes relating to specific programmes or groups of programmes.

Some matters for consideration include:

· How the LOs relate to external reference points (QAA Subject Benchmarks Statements, QAA Framework for Higher Education Qualifications, Professional Body requirements etc.).

· How the LOs relate to the overall aims and objectives of the provision.

· How the development of students’ skills at each level is encouraged and facilitated (please see note at end with specific regard to professional doctorates).

· How the LOs specifically cover and encourage achievement in:

· subject objectives (acquisition of academic subject knowledge)

· vocational objectives (the application of subject knowledge within a vocational setting)

· general educational objectives (such as analytical skills, problem solving, independent judgement, creativity etc.)

· core skills (such as literacy, numeracy, communication, team work).

· How the LOs are communicated to students. How the students understand what the LOs mean, how they relate to their programme of study and assessment requirements.

· Ensuring the appropriateness of LOs in the context of employment, seeking employer views.

· Ensuring currency and updating.

4.
Curricula and assessment

Curriculum

· How you ensure that the curriculum content enables students to achieve the LOs.

· How you ensure that the design and organisation of the curriculum is effective in promoting student learning and achievement of the LOs.

· Ways in which the content and design of the programme(s) are informed by recent developments in teaching and learning techniques, scholarly activity, by employer requirements and by changes to relevant occupational or professional requirements?

· The impact of the UEL skills curriculum. 
· Any links with employers and the development of employability skills eg through placements or work based learning.

· The balance between core and optional study and appropriateness. How you ensure that there is no risk that students might complete their studies with an important gap in their knowledge/skills.   

· In what ways does the structure give coherence to the programmes which enables and supports the students progressively to learn?  Does the structure help students to build on prior knowledge and skill development?

· Flexibility of programme structures. 

Assessment

· In what ways does the assessment process enable learners to demonstrate achievement of the LOs?

· Is there an overall assessment strategy? Variety of methods of assessment employed. Use of innovative methods of assessment. Use of formative and summative assessment.

· How do the assessment criteria link to the LOs? Do they enable you to readily distinguish between different levels of performance?

· Management of the students’ assessment workloads.
· The use of UEL Plus in the assessment process
· Provision of feedback to students on assessment and the demonstrable benefits/advantages.

· Comment on the application of the UEL Assessment Policy.

· Refer to evidence that demonstrates that standards are being achieved and maintained across the provision.

5.
Quality of the student experience
Learning and teaching

· Teaching and learning methods used. How they address the learning needs of the students. 

· Comment on the implementation of the UEL learning and teaching strategy at local level. Does the School have a learning and teaching policy/strategy? How is it applied?

· Methods of dissemination of good practice in learning and teaching.
· The use of UEL Plus and other online resources to support learning and teaching
· Review the evidence that enables you to demonstrate :

· How effective teaching is with regard to content and programme aims and objectives

· How effectively the School’s scholarly activity informs the teaching and learning process

· How comprehensive and useful are the teaching materials provided to support the learning process

· How the students engage with the learning and teaching process

· Are staff development and review and teaching observation systems in place? How are outcomes of peer observation disseminated and used to inform good practice (at a generic rather than individual level)? How do they interact with the learning and teaching process?

· What procedures are in place for the mentoring of new, part-time and less experienced staff?
· What proportion of academic staff are Fellows of the Higher Education Academy, is the school satisfied with this number and if not what mechanisms are being employed to increase this?
Student support and guidance 

· The overall strategy for academic support, including formal and informal systems. Does it meet the needs of the students and the aims and objectives of the School/field?

· Clarity and use of the admissions policy.

· First week activities – approach, impact, feedback from students. Is there a link to retention here? Can you demonstrate improvements in retention as a result of the first week approach? Recent developments in your approach to first week. Ensuring Semester B entrants receive a similar experience.

· Application of University policy on personal tutoring and PDPs. School arrangements for academic guidance and personal tutoring (including supervisory support where necessary).

· How do students know about the support provision and do they avail themselves of it?

Learning Resources

· How you ensure that the collective expertise and experience of the academic staff is suitable for effective delivery of the programme(s) under review.

· Administrative and technical support available to support the provision.

· Overall strategy for learning resources. Availability of learning resources: accommodation, IT facilities; is book and journal stock up-to-date and easily accessible? A brief overview of the institutional provision available to your students will be particularly useful for the external reviewers.

· Engagement with UEL Plus and other technological advances with regard to learning resources 
· Do the students make appropriate and regular use of the available learning resources?

6.
Maintenance and enhancement of standards and quality
Monitoring of student performance

· comment on the student profile and the extent to which it reflects UEL’s Vision to promote equality of opportunity, to widen access and to meet the needs of the local community.

· How do you monitor and evaluate student admission, retention, achievement, completion and employment rates?

· An evaluation of retention, achievement and completion on programmes under review; student completion rates and the level of achievement attained (ie: 3rd, 2:2, 2:1, 1st, merit, distinction etc.)?

· What are the major issues highlighted by the above?

· Where indicated, comment on reasons for poor retention and completion.  How are you trying to address this? What strategies have you tried and how successful have they been?

· Employment rates and successes (please see http://www.uel.ac.uk/eet/academic/dlhe.htm for further information on this matter).

Quality Enhancement 

· Overview of the means by which you seek to enhance academic quality and standards.

· An evaluation of the effectiveness of the devolved quality system in the School/field. How has it impacted on the areas under review? eg use of programme approval and modifications processes. Do the staff engage with the School Quality Standing Committee and its work?  Understanding of external reference points eg subject benchmarks and the Framework for Higher Education Qualifications, and other professional and regulatory body frameworks.
· Overview of the Review & Enhancement Process. Staff and student engagement with the process. Action planning and the monitoring of action plans.

· How are external examiner reports considered?  Issues raised by external examiners and responses to these. How are actions required as a result of external examiner reports monitored?

· Student representation: Is the Programme Committee system operating effectively?  Are the students aware of the system, do they understand its purpose and how do they contribute? At what other levels within the School is there student representation and is it effective?

· Are there adequate systems in place for obtaining student feedback?  Do feedback mechanisms include mid-module feedback? How are the outcomes of the processes fed back to the students?

· Staff development opportunities available and how they enhance the quality of your work.

· Developing links with industry and employers. Systems for obtaining employer feedback. 
7.
Conclusion
The SED should include a conclusion.  The conclusion should be kept relatively brief however it could be used as an opportunity to signpost reviewers to positive aspects of the provision, to outline how the School will build on its current success, to outline the next steps the School wishes to take and to outline challenges for the future.

SPECIFIC INFORMATION RELATING TO PROFESSIONAL DOCTORATE PROGRAMMES
Section 6 of Part 9 of The Manual stipulates that students on a professional doctorate programme are required to undertake an integrated programme of work, on which their performance is formally assessed, which incorporates the following research skills development objectives:

(a)
To provide students with an understanding of the nature of research processes and contexts, debates about the nature of research, and theories of knowledge production;

(b)
To provide students with opportunities to develop a range of personal and professional skills necessary for the preparation, planning,  organisation and management of research projects;

(c)
To provide students with opportunities for the development of co-operative networks and working relationships within our University and the wider research community. 

Our regulations go on to stipulate that students on a professional doctorate programme will be provided with appropriate opportunities for personal, professional and research skills development. 

When preparing your SED you should ensure that you evidence for the panel members where on your professional doctorate programme(s) the development objectives listed above are delivered and assessed.  You should also evidence where else on your professional doctorate programme(s) students are given opportunities to develop their personal, professional and research skills.
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