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CHALLENGE FUND
APPLICATION FORM
CHECKLIST:
· Have you read the Application Guidance Notes?
· Have you answered all the questions in all the sections?
· Has your Dean of School / Director of Service confirmed their support of your application?
ALL APPLICATIONS MUST BE SUBMITTED BY:

5pm – 31st MARCH 2010
SECTION 1 – GENERAL INFORMATION
APPLICATION DETAILS

	Project Name: 

	Date Submitted: 


APPLICANT DETAILS

	Applicant Name: 
	Position: 

	School / Service:  
	E-mail: 

	Telephone Number: 


SCHOOL / SERVICE DETAILS

	Dean of School / Director of Service Name: 

	Telephone Number: 
	E-mail: 


APPLICATION AUTHORISATION
	Dean of School / Director of Service:

I understand and approve the School’s / Service’s interest in this project and I am pleased to approve the application.
I understand that if the proposed activity is not delivered then no grant will be released and any resource allocated to the project will be met by my School / Service.

Dean of School / Director of Service e-mail confirmation to be attached with the submitted application form.


SUBMITTING THE APPLICATION FORM

The completed application form and Dean of School / Director of Service confirmation should be e-mailed to: 
challenge.fund@uel.ac.uk
DISCLAIMER
We would like to bring your project to other UEL colleagues attention with regards to other sources of funding becoming available that may benefit your project.

Please confirm if you agree for us to share your project idea: YES / NO (delete as appropriate)

SECTION 2 – PROJECT INFORMATION
PROJECT THEME - Please put a cross in the appropriate box for the project theme under which you are applying. (One box only)
	Income Generation Projects
	
	Multi-discipline Projects
	

	Open Call Projects
	


PROJECT SUMMARY – Please give a brief summary of the project. 

(150 words max) 
	


PROJECT AIMS & OBJECTIVES – Please describe the aims and objectives of the project. 

(350 words max) 
	


PROJECT SUSTAINABILITY – Please describe how your project will be sustainable beyond the Challenge Fund funding. 

(350 words max) 
	


GRANT

Please indicate the level of grant required:
	£


PROJECT START DATE


PROJECT END DATE
	DD/MM/YY

	DD/MM/YY


PROJECT MANAGEMENT

Please provide name and contact details of the Project Manager (if different from Applicant)
	Name: 

	Telephone Number: 
	E-mail:


PROJECT STREAMS (Please put a cross in the appropriate boxes. At least one box must be checked however applicants may check all four streams.)
	Promote & Support Knowledge Exchange Activities
	
	Business Engagement
	

	Knowledge Exchange Development
	
	Student Engagement
	


· Promote & Support Knowledge Exchange Activities
How is the project addressing this stream? (150 words max)
	


· Knowledge Exchange Development
How is the project addressing this stream? (150 words max)

	


· Business Engagement
How is the project addressing this stream? (150 words max)

	


· Student Engagement 

How is the project addressing this stream? (150 words max)

	


PROJECT IMPACT

Please describe the anticipated impact of the project. What will be the return for the Challenge Fund investment? What will happen once the project is completed? (300 words max)

	


PROJECT AUDIENCE
Please explain who the project’s target audience is and how they will benefit from the project. (250 words max)
	


PROJECT MARKETING & DISSEMINATION
Please describe how the project will be publicised and how you will disseminate the final results? (250 words max)
	


PROJECT OUTPUTS & MILESTONES
Please complete the table below with the outputs and milestones the project will be delivering and a deadline for completion. Outputs and activities will be used to measure project progress. All deadlines should be within the project duration.
(Add more rows if necessary)
	OUTPUT / ACTIVITY
	EVIDENCE
	DEADLINE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


PROJECT RISKS

Please identify the main risks that may impact upon the successful completion of the project. For each risk identified, please indicate the likelihood of occurrence and how you will mitigate the risk.

(Add more rows if necessary)

	RISK
	LIKELIHOOD
	RISK MITIGATION

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SECTION 3 – BUDGET
Please complete the table below with details of costs for your project. 
(Add more rows if necessary)

	BUDGET ITEM
	DETAILS
	TOTAL

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	TOTAL:
	£


MATCH FUNDING
Please confirm the total amount of match funding you will be providing to this project and confirm where the match funding is being sourced. (150 words max)
	£



JUSTIFICATION

Please provide justification for why you have included the items listed above in the budget? (250 words max)
	


VALUE FOR MONEY

Please describe how your project presents value for money? (350 words max)
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