Project Management Skills

for Researchers
The aim
The aim of this one-day workshop is to enable UEL researchers to apply effective project management principles to their research projects. Participants will leave with a knowledge of the basics of project management and the requirements for managing the four different phases of their project. They will also grasp the five key principles of project management. Participants will develop a comprehensive first draft of a project plan for their own research, and will have a clear understanding of the techniques needed to effectively implement the project.
The approach
This workshop is highly pragmatic. It will demonstrate a practical approach to project management, using case studies appropriate to the experience and likely aspirations of the participants. The learning will then be applied to the development of a comprehensive project plan for their research. The workshop leader will use her experience of project management within academia and the public and private sectors, together with a coaching approach, to ensure that participants are comfortable with the plan that they develop, and have the confidence to manage and deliver the plan for the remaining years of their research.

The outputs
· A comprehensive first draft plan for the remainder of the research

· An initial risk assessment for the project

· A first draft stakeholder management assessment for the project

· A reporting template for the project and the requirements of the School

· Series of project management templates that can be adapted for individual use

The target audience
The audience is anyone who is involved in a research project of longer than 12 months. Ideally participants will fully understand the scope of their research prior to attending. The workshop is suitable both for postgraduate research students who want to apply the principles to their doctoral studies and for early-career researchers.
The content
The introduction will cover:

· Project management terminology as used in research projects

· Project phases

· The project management triangle

· The balance of project management skills – project management skills, technical skills and people skills

· The key principles of project management for use in research projects

The key principles of project management will be explained:

· Project scoping

· Project planning including contingency planning

· Project risk management

· Project stakeholder management

· Project standards, compliance and reporting

Participants will produce a project plan as the day progresses, which will include all technical activities, contingency requirements, risk management and stakeholder activities and communication and reporting requirements.
The workshop will finish with an overview of why projects fail, a summary of the traits of a good project manager, and an overview of the ‘rules’ of project management, together with a view on the next steps for managing the execution of the project plan.

The workshop leader
Dr Caron King – Kingswood Plus, www.kingswoodplus.co.uk 
Dr Caron King is a highly experienced project manager, with a track record of delivering major change programmes in both SME and corporate organisations in the oil and gas, pharmaceutical, retail, transport/logistics and engineering service industries.  She is a change expert and business coach who specialises in practical, measurable methods of improving individual, team and business performance.  

Having worked as a project manager for 16 years in a wide range of blue-chip companies, Caron has extensive experience of change management, supply chain management, SAP implementations, training management and delivery, business process re-engineering and operations and people management.  In addition to project delivery Caron regularly delivers project management training for a variety of clients globally.

After starting her career with a scientific degree, a PhD and post-doctoral posts within academia, Caron joined the Pharmaceutical industry, working in operations management and subsequently on substantial operations-wide change programmes, business process mapping and re-engineering. She regularly delivers personal development training to staff and University researchers across UK Universities, and is a Director for the national and local grad school programmes.

Caron is a qualified business growth coach, transition coach and experienced facilitator.  With a reputation for learning new skills and concepts quickly, Caron has strong inter-personal skills, is a proven motivator and achieves high standards herself and for those working with her. She is married and lives in Warwickshire, England.  
