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	Executive Summary

	1.1 Principle Objectives for 2007/08  
	


	The principal objective is to maintain the high level of service that the area provides, enhance areas where the need exists and ensure the service is fit for purpose for the period to 2010. The service has 3 distinctive areas and the Service Plan is presented as such. The over-arching theme of ‘Creating capacity for the future’ is reflected in how the service functions its main areas of involvement with student recruitment, enrolment, registration and collection of fees; stewardship, procurement; and budgeting and long term financial planning and analysis. We believe that we have exhausted our ability to raise funds from the sale of surplus assets and should not finance further development and investment through loan financing but we should generate through effective planning the financial capacity to meet future demands. Financial Services believes it can influence, assist and deliver to this agenda.
Financial Accounting
· Review and continue to enhance UEL –Direct

· Develop further the Bursary schemes with a view to aid retention and progression

· Work with IT services, develop ideas and possibly introduce new cards that lead to a cashless campus
· Develop systems for student residences payment options to better aid collection, the student experience etc.

· Development of options and initial possible implementation of a new finance system

· Explore options to encourage more of our students to complete their registration with us during the summer rather than the first few weeks of semester A. This process has an extra challenge with the re-introduction of late summer re-assessment. We would also like to find ways of ensuring that our students have applied to the SLC for loan/grant funding in advance of their arrival.
Management Accounting
· In partnership continue to develop and maintain the commitment accounting function and use by budget holders.
· Develop the capacity to provide long term financial planning and analysis to better aid planning for Schools and Services. This can only be achieved through a closer involvement with Strategic Planning and additional resource in financial analysis.
· Develop the management accounting reporting function to better aid analysis. This should be achievable with the addition of the recent management accounting resource. This will also release the head of management accounting as provided for in last year’s plan. 
Procurement

Priority

Objective

High

Implement e invoicing

To bring the influence of professional procurement to more of our non pay spend

To continue to develop our lead buyers

To find further uses for our purchase cards and develop ‘links’ to the finance system
To award our new cleaning contract

To investigate ways in which our procurement strategy can have a positive impact on our local community and the re generation agenda 

Medium

Further develop electronic orders and the Commitment Accounting System

To get agreed and publish a sustainable procurement plan and strategy

To establish regular communication channels with our customers

Review, and improve and re-launch the Procurement web pages

Low

To consider links with other non HE public sector bodies with a view to forming an opinion on the possibility of collaborative procurement partnerships

To achieve a recognised quality standard for our procurement service




	1.2 Look Forward to 2010/11 and beyond 
	

	Full implementation of a new Finance System

Integrated financial planning and analysis function 

To investigate and implement an e procurement system and to ‘link’ to a ‘new’ finance system
To build on and establish sound sustainable procurement practices

To create a procurement service capable of generating income 



2.1: 2005-06 Targets and Objectives 
	2005/06 End of Session Performance against Targets & Objectives [ReDREAMS]

	Please provide a summary statement of key outcomes in relation to School/Services targets for 2005/06. 

A separate proforma has been provided for a full performance review, this should be included as part of the plan appendices.

	Comments on our performance for 2005/06/interim performance for 2006/07 – due to time constraints and lack of full knowledge of our process and forms, I have presented it in this way!
· Following an internal review of the semester A 2006/07 registration process, and discussions with other schools and services, we decided to continue with the trading floor approach to student self registration supported by school and service staff. Our current preference is to continue this approach into 2007/08 rather than adopt the devolvement of supported registration to schools as indicated in our plan for 2006/07. We believe that we will all be able to provide a more comprehensive service to our students by providing a one-stop shop registration activity which is supported by relevant staff with expertise in different aspects of the academic and administrative processes.

· The introduction of a telephone team to support all aspects of Financial Services’ interactions with students has been a great success. (see Appendix 2). Our hours of operation now run from 8.00 to 18.00. During the particularly busy Semester A registration period the volume of calls exceeded our ability to respond as we would wish. Our plan for semester A 2007/08 is to enhance our regular team with temporary operators. The team will disseminate widely the benefits of using telephone teams with the aim to aid others.
· One of the key activities of the telephone team is to be available to help students through the various tasks set up in UEL-direct and to provide extra information and advice to students. It has become clear to us that although UEL-direct has proved a success, students often need to seek further assistance or assurance from a person. Many of the calls we receive, particularly during the registration periods, are for other schools and services. We would like to see the introduction of similar telephone teams in other areas of our university. The key benefit for students of such teams is obtaining the advice they need when they first call rather than being unable to speak to anyone or being passed around. Whilst individual Schools and Services might not have the resources available to implement their own dedicated telephone team there are options for sharing. For example, a School help team could be set up on each campus representing the interests of the Schools on that campus, Student Services could share a resource with other teams such as Residential Services etc. The key thing is that the advisors are able to answer most questions they receive and are available throughout the day.
· Despite the introduction of the new top-up fees we have experienced an increase in European full time undergraduate students but a decrease in part time. As part of our Access agreement we introduced our progress bursary and the UEL standard bursary. Much of development and maintenance work fell on Financial Services:

· with the assistance of colleagues in IT and through partnership with our campus booksellers John Smiths, we developed a unique (for the UK) approach to dealing with the progress bursary. New students who successfully submitted all components of assessment were awarded £500 in February 2007 which they could spend through the bookshop on certain goods and services or to pay for UEL services such as rent and nursery fees. Around two thirds of eligible students were awarded the bursary and our telephone team have been providing feedback to students who were not awarded. Early indications suggest that many of the students not awarded had only failed to submit a single piece of coursework and it is hoped that further publicity about the importance of attempting all components of assessment will help improve retention. The general feeling is that the scheme has been well received by students. In the first two weeks following the award of the bursary over a quarter had purchased a Toshiba laptop through John Smiths. The bookshop has also reported an increase in sales of books and Oyster top ups. The scheme with John Smiths will initially run for a period of four years and we plan to develop the scheme during this time. Much of this development will be advised by the usage data we will be reviewing over the coming months.

· The UEL mandatory bursary is paid by the SLC through a system that they developed specifically for the task. This new system experienced a number of teething troubles during the year which resulted in our bursaries being paid late. The administration of the scheme at UEL falls on our telephone team and they informed all the students of the delay and have been providing advise and support to students throughout the year. Around 1,000 new European undergraduate students have now been paid the £300 bursary
· we successfully transferred our student finance ledger from our finance system to our student records database in June 2006. This transfer facilitated the introduction of a number of enhanced payment options for students along with the development of on-line statements of account within UEL-direct

· UEL-direct has been developed considerably over the last 18 months and continues to be reviewed. All our on campus students and most of our off campus students completed their registrations on line this year. The on-line registration task for new and returning students included completion/confirmation of personal/programme data and payment of fees. The payment tasks included the ability to pay all fees on-line by credit card, to sign up to a direct debit instalment plan or to confirm whether a third party was due to pay the fees (eg SLC). With the support of our telephone team, all our on campus students were able to complete their registration without attending an “old fashioned” enrolment session on campus. The only aspect that required attendance was to verify identity and collect an id card. From talking to our student records database providers (who supply over half the UK HE institutions) we believe that we are the only university to offer such an integrated and complete on-line process. We were also the first to go live with paperless on-line direct debits. The introduction of these processes has largely removed paper from our registry function

· As part of the UEL-direct registration task we introduced a programme validation step for returning students. This required students to confirm that we had recorded them on the correct programme, year and mode of attendance for the upcoming academic year whilst also providing them with a facility to request changes. It is hoped that this self validation would improve the quality of our student records at a much earlier point in the year

· Our performance in managing debtors in 2006/07 improved once again year on year. Our outturn contribution to our bad debt provision fell to £360,000 a saving of over £500,000 against the budget forecast (which was based on prior year experience). Our debtor days also fell from 44 days to 31 days. Despite the introduction of higher tuition fees in 2006/07 we are confident that we will be able to consolidate our performance once again. This confidence recently led to the release of nearly £500,000 from our budgeted contribution to contingency this year.

· Financial Services have supported our estates strategy during the year 2005/06 by claiming £13,500,000 of capital grants and agreeing a £30,000,000 loan facility. We fixed the interest rate on the loan for the whole term at around 5% in December 2005. Interest rates have subsequently moved so that we are now investing surplus funds at a higher rate than we are borrowing.

· Our minimum cash holding set by our governors of £8,000,000 was maintained throughout 2005/06

· UEL has purchased a new database system for residential services. This system is currently being developed by ourselves and colleagues in Facilities and IT. It is expected that by the summer of 2007 potential residents will be able to apply and pay for rooms through UEL-direct

· Our new cashiers office at Docklands was opened in October 2006. We believe that the location and size of the facility is a vast improvement. We are now able to provide a full service between 9.30 and 16.00 most working days with extended hours at critical times. Our telephone team is also available to take payments over the telephone between 8.00 and 18.00 to assist our part time student population
· One of our Accounting Technicians has extended their involvement in the support provided to our capital estates projects. In order to help facilitate the prompt processing of invoices, increase financial control and enhance cash flow forecasting and management information, all capital invoices are now processed directly by Financial Services rather than Facilities. 

· Financial Services completed their planned move from Longbridge Road to Docklands Campus on time and with relatively little pain. This included seizing the opportunity to dispose of around 40 wasteful desktop printers and replacing them with 4 multi functional devices dealing with all our print, scanning and faxing requirements, including a colour option.
· Management accounting stills remains virtually paperless.

· The financial services cost base still remains at the benchmark figure of 1% of turnover.

· We provided financial training to each school and service on our financial processes, where our income comes from, etc. This training was extended to the programme leadership modules
· The service played an important part in the Chartermark project and in particular our chief management accountant.
See Appendix 1 for the Service KPI form


2.2: 2006-07 Targets and Objectives 
	2006/07 Interim Performance against Targets & Objectives [ASPIRE]

	Objective: 
	Comment on Performance:

	Performance Against Student Number Projections (Schools)
	N/A

	Academic Enterprise
	Continue to provide input in to the development of UEL Direct to support various categories of students and staff

Develop programmes to train staff in financial management

	· Programme Development 
	Continue to provide support where needed

	· Distance & Distributed 
Learning
	Continue to provide financial expertise regarding our contract with ICS.

	· CPD/Short Courses
	Continue to provide expertise on financial viability of short course offerings.

	· Increasing International 
Activities
	Continue to interact with this important area to aid the development and growth of overseas students that we have.

	· Research Centres
	Continue to provide financial expertise in support of research activities.

	· Student Success
	Financial Services were instrumental in introducing our progress bursary scheme. The scheme has been successfully implemented with books, laptops and TFL products as part of the offering. At the point of writing, in excess of 700 laptops had been ordered by qualifying students. This represents 40% of qualifying students. More products will be added shortly including Mac notebooks for our students in AVA and the other creative subjects. We will contribute to the promotion and development of the scheme in order to contribute to student success. As this scheme is new it has not been possible to analyse fully the benefits to the students and UEL in terms of progression etc. A thorough analysis will be produced for next year.

	· Part-time and Postgraduate
	

	· Extending Part -Time 
Provision 
	UEL-direct is dissolving the bonds of space and time enabling part-time students to interact with us anytime, anyplace, anywhere. Additional features are planned.

The telephone team are enabling students to have human contact over extended hours.

All postgraduate students are fully supported in UEL-direct

	· Extending Postgraduate 
Provision
	See above.

	· Innovation
	The Procurement Team led the successful project to re tender our temporary labour contract. This contract included an enhanced job finder service for students and graduates. The contract is also set to deliver significant savings. (In the region of £94k)

Paperless Invoicing – we continue to make progress on identifying a suitable business partner to help us achieve our paperless invoicing ambitions. A short list of potential partners has now been identified after the assessment of long list applications following an EU advertisement. As this is a technology project it may be affected by some as yet unforeseen issues – e.g. around interfaces with our existing systems – but at this point we still anticipate introducing this process improvement by the end of the financial year.

Purchasing Solutions – This service was introduced as planned at the start of the year. 24 lead buyers in some schools and services have been fully trained and the Procurement Team has started work with those schools and services opting to receive Purchasing Solutions.

Progress Bursaries – See student success

	· Research and Scholarly Activity
	Continue to provide financial expertise in the submission of bids and monitoring of expenditure.

	· Entrepreneurship
	The Head of Procurement has been asked again this year to deliver a session to Business School Students. The Chief Management Accountant also gives lectures to Business School students.

	HR Strategy and Staff Development
	We continue to ensure that are staff are suitably trained and attend CPD development courses.

	Income generating activities
	We are not an income generating area in the truest sense.

	Financial performance against 2006-07 budget
	We performed £198k better than budget in 2005-06. (Our overhead recovery scheme contributed £138k to the better than planned performance.)

	Equality & Diversity
	The service has an equality and diversity co-coordinator.  The service’s plans will be developed further and moved forward in 2007-08. 


There were a number of objectives set in the 2006/7 plan that do not fall under the headings above.

Commitment Accounting:

This was successfully implemented on time at the start of this financial year. Initial training has been carried out with users and a support page, including video demonstrations of the main processes, created. We have just completed a 6 month review of the system and followed this up with visits to all schools and services to deliver further training and advice. There are currently commitments valued at £2.4m being recorded by the system and information available for the user.

Upgrade to Bluqube (the latest version of Symmetry our financial management system) 
Work continues on this and the planned implementation date is 2nd April 2007. This implementation will bring us right up to date and using the very latest version of the software and the enhanced functionality. It will also provide a platform for our e procurement plans.

Green Exit from Longbridge Road:

This project is proceeding well and at the time of writing work is going on to clear the last substantive areas, i.e. our residences. The Procurement Team, (Richard Pennington in particular), have been highly successful in avoiding sending unwanted items to landfill.

A large number of public sector, voluntary and charitable bodies have benefited from this initiative as well as members of our own community. This project is set to deliver huge benefits in a number of areas.

· The avoidance of cost associated with disposal

· PR benefits of disposing through the charities and voluntary sector

· PR benefits from the “green” approach

· Some benefit from sale proceeds

Many local schools took the classroom furniture including Sarah Bonell and Warren Comprehensive, Dagenham. A total of 978 chairs and 782 tables went to schools. Community Groups like the Resurrection Life Centre and Wisdom House took a total of 1014 chairs and 268 tables. The Wombles, Newham Community Recycling, between September 2006 and January 2007 took 285 tonnes of “waste” of which only 72 tonnes was sent to landfill.
3. DEVELOPMENT OF SCHOOL/SERVICE PLANS IN RELATION TO INSTITUTIONAL STRATEGIC PRIORITIES FOR 2007-08 

	ASPIRE

	3.1 Academic Enterprise  
	

	

	3.1.1
	Programme Development:

	
	To work closely with Schools to ensure that programmes are developed and resources available to deliver effectively


	3.1.2
	Distance & Distributed Learning:

	
	To continue to work with this area ensuring that programmes are delivered effectively and efficiently and financially contribute to our overall activities. 


	3.1.3
	CPD/Short Courses

	
	To continue to work with this area ensuring that programmes are delivered effectively and efficiently and financially contribute to our overall activities. 


	3.1.4
	Increasing International Activities:

	
	To work more closely with the Head of International ensuring that there is a better planning tool and analysis developed prior to and during enrolment in Semester A and B.


	3.1.5
	Research Centres:

	
	To develop strategies for 3 year planning that enables an increase in both activity and investment in this area.



	3.2 Student Success  
	

	We will continue to manage and develop the temporary labour contract, particularly in relation to the job finder service, to ensure that service levels are maintained and if possible improved. If financial hardship is a reason for lack of success then the continued development of this contract and the opportunities it brings for students to engage in work without affecting their studies, will be crucial in this aspect of student life.

We will continue to develop the progress bursary scheme to offer more choice to students for goods and services to support them in their studies. We will ensure that this strategy dovetails with our other strategies. E.g. By introducing bicycles to the bursary scheme. (Contributes to student finances through reduced transport costs and our sustainability objectives through encouraging green transportation and reducing congestion in our local communities).

The progress bursary has been well received with 2,200 students being awarded £500 at the end of semester A and 750 of the students purchasing a laptop computer within the first four weeks. Initial analysis of the student records for those who were not awarded indicates that a number of students had only failed to submit a single component of coursework. With further advertising to students and re-enforcement of the qualifying rules by Schools it is hoped that the percentage of non-qualifiers will reduce as engagement with the programme improves. We will also be able to analyse our data to determine whether improving engagement leads to improved retention and higher grades. Some reports which would be of use would include: a comparison of module marks year on year in relation to progress bursary award by school/subject, progress bursary spend (eg books, computer, no spend) compared with module success by school etc. We could then base strategies for continuing improvements in retention on some of this data. For example, if spend on books leads to improved success rates in the Business School then consider giving free books to all applicants who enrol with the School. Financial Services will begin to develop this information over the coming months.


	3.3 Part-Time & Postgraduate  
	

	3.3.1
	Extending Part Time Provision 

	
	

	3.3.2
	

	
	

	3.4 Innovation  
	


	Along with the Strategic Planning unit, Financial Services will begin a help start a discussion at CMT on changes to our planning process. One of the aims is to possibly deliver a planning process that allows Schools and Service Areas to plan over a period longer than 1 year.
We remain committed to eliminating paper from our processes for paying suppliers. The way in which we achieve this could take many forms but will involve a cocktail of technologies including payment cards, data extracted from paper invoices and data fed directly from suppliers systems into ours. Our main objectives in doing this remain the elimination of non value adding processes, improved customer/supplier relationships and giving time back to staff that they can spend on further enhancing our student experience.



	3.5 Research & Scholarly Activity  
	

	3.5.1
	Achieving Carnegie Type II Status

	
	

	3.5.2
	RAE Planning

	
	

	3.6 Entrepreneurship  
	

	We are committed to developing a procurement product capable of generating income. There is ever increasing pressure on public sector buying organisations to deliver increased value for money. This is particularly true of FE where a recent National Audit Report made a number of recommendations designed to improve performance in this area. One of the recommendations was that every college should employ or have access to professional procurement advice and support. Colleges have a choice of employing staff themselves or seeking external assistance. In choosing external assistance they have a further choice, employ a private consultancy firm and risk all the perils this brings with it or perhaps rely on support from another, trusted, public sector organisation – we could fulfil this role. We already have a number of collaborative projects in place with our local colleges, why should this not be extended to include procurement services? To help us achieve this, we will seek accreditation to a nationally recognised standard for procurement excellence. This is likely to be the Certificate of Excellence awarded by the Chartered Institute of Purchasing and Supply.



We spend around 30% of our annual turnover on bought in goods and services in support of our core activities. Good procurement is undeniably a major factor, not only in our own success, but in the success and wellbeing of our students and our local community.

Not all of the work we do or plan to do fits nicely under the headings above. Where we are not able to identify specific projects in support of some of the ASPIRE themes, we stand ready to bring our skill and knowledge to bear in assisting other schools and services with their associated projects, for example a large number of these projects will undoubtedly require procuring goods or services. 

Other objectives falling outside the scope of the above headings

Further development electronic orders and commitment accounting
Activity will be centred on using the system to its fullest potential and seeking to eliminate duplication in record keeping and processes. We will also work to deliver meaningful and useful management information. Development of the system will be designed to put us in a position to achieve our e procurement objectives.

To bring professional procurement influence to more of our non pay spend

This is tendering and contracting. 

Our figures for 05/06 show that of the top £17m expenditure that is in theory capable of being influenced, 42% was spent with companies where the Procurement Team either lead or was part of a team responsible for awarding contracts. We will seek to increase this level in line with benchmark figures obtained from similar institutions. Given the project time scales for some procurement this is an objective that will straddle years and will be a recurring objective for the next few years. This influence will range from actually carrying our tender exercises to overseeing exercises undertaken by others, either internally or externally.

To continue to develop our lead buyers

This objective is tied in with the one above. It was important this year to establish the role of lead buyer, give staff further training help them and settle into the new role. Development will be centred on supporting them and establishing their role in their respective school or service. If buyers are to completely fulfil the role as set out and agreed by CMT, it is likely that some will need their overall role reviewed by their Head or Director.

To award our new cleaning contract

Our existing contract has been in place for 7 years. To give our new campus manager time to settle in and get a feel for what is needed and what is currently being provided, the existing contract will be extended by a year. Work has commenced on this project with the establishment of a project team. The planned date for the new contract is 1 July 2008.

To identify further uses of our purchase cards

The use of these cards continues to rise year on year. When used appropriately they provide a low cost, low risk, convenient method of paying for goods. They also contribute to our objective of paperless administration. This year we extended their use to paying for staff recruitment advertising. This is a dynamic market with new products and services being continually developed by the issuing banks. We will continue to extend the use of these cards within UEL. As we make more and more use it is also likely that we will have to invest in a software solution to assist us with the management.

To establish regular communication channels with our customers

This is particularly relevant to those schools and services opting for Purchasing Solutions. We will work with schools and services to establish the correct level of communication and the appropriate medium. This is likely to include attending SMT’s, meetings of the University Purchasing group as well as less formal channels such as e mail.

To investigate ways in which our procurement strategy can have a positive impact on our local community and the regeneration agenda

In 2006 our non pay expenditure was in excess of £40m. Alongside the local authority and the NHS Trust this must make us one of the largest buyers of goods and services in the area. We will explore how real this is and what it means for procurement.
A few years ago, data on our expenditure showed that around 52% of our money was spent with SME’s. The amount spent with local SME’s was relatively low. Working with our colleagues in ESDS and the local regeneration authorities, we plan to investigate what positive changes we can make to our procurement strategy to help local firms gain a larger slice of our business. 

This might include

· Advertising our requirements to the local business community

· Making our processes clearer, easier to understand and follow

· Making our tender process simpler where appropriate

· Working with the local chamber of commerce and other business groups

· Insisting that larger contractors employ local sub contractors or local labour

· Insisting that contractors pay above the minimum wage

We are constrained by the EU Procurement Directives on our larger contracts but there is still a lot of procurement that goes on outside of these contracts.

The area will also work more closely with the Sustainability research Institute to explore where grants can be utilised and to make UEL a more coherent developer of initiatives.

Sustainable development is fast becoming one of the major challenges facing every organisation. As more and more evidence emerges of the affect our lifestyles and business practices are having on our world the more the pressure for change increases. Pressure will be and is coming from a number of areas. The government has a long term energy policy one of the aims of which is to reduce carbon emissions by 60% by 2050. They have issued consultation documents containing a recommendation for a cap and trade system where non energy intensive organisations will forced to buy allowances to produce CO2, by auction, or from other organisations. These initiatives deal with the environmental aspect but there are also the social and economic aspects to consider.

Consumers are already making life and product choices based on sustainability, there is nothing to suggest that future students will not make choices using similar criteria and bias.

So, it makes sense for us to grab this opportunity and develop strategies and business practices that address these changes and external pressures. It has to be said that we are playing catch up as a number of universities are already well into projects of this type.

We already have a number of initiatives on going, e.g. recycling waste paper, recycling toner cartridges but these are often led by well meaning individuals. Our Director of Sustainability is working with the Carbon Trust and is trying to secure funding for some energy saving installations. What’s missing is a strategy that brings all of this activity together into a joined up plan with agreed objectives and targets
To continue to develop UEL-direct

UEL-direct will continue to be reviewed and enhanced for the benefit of staff and students alike. We envisage streamlining still further the registration tasks for Semester A 2007 and introducing screens which will make amendments to student records easier for staff. This latter option would include on-line amendment requests which could be completed by school administrators resulting in automatic amendments to the underlying system without the delay of waiting for registry staff to process the request manually. This sort of approach would have the benefit of improving the service we provide to students whilst also freeing up registry processing time which can be used more proactively to interrogate our records and seek out inaccuracies and gaps. We also envisage a seamless on-line process from enquiry through to registration

	4. Student Satisfaction

	4.1


	It is difficult to fully and accurately assess the student body’s perception of Financial Services overall. Elements to which students responses were received and where FS have a significant involvement is a follows:
USE OF UEL DIRECT

Most respondents were satisfied with UEL Direct, undergraduates in Computing & Technology and Law were very satisfied. Overall, around 80% of undergraduates used UEL Direct at least once a week, of those in Architecture & the Visual Arts just 45% used it at least once a week.

Of full-time respondents, nearly a third (32%) used UEL Direct daily and 41% used it weekly, over a quarter (27%) used it less than once a month. Of full-time undergraduates, over three-quarters (76%) used UEL Direct at least once a week, compared to half (50%) of foundation respondents and 54% of postgraduates. (Tables 6.1, 6.2).

Of part-time respondents, 18% used UEL Direct daily and 42% used it weekly, 40% used it less than once a month. Of part-time undergraduates, nearly three-quarters (73%) used UEL Direct at least once a week, compared to 55% of foundation respondents and 40% of postgraduates (Table 6.1)

Table 6.1: Use of UEL direct by mode and by level of study

Use of UEL Direct
Full-time %

Part-time %

Found-ation

Under-grad

Post-grad

Total

Found-ation

Under-grad

Post-grad

Total

Daily

23.9

33.5

27.8

32.4

10.2

23.7

10.1

17.9

Weekly

26.1

42.8

31.4

40.6

44.9

48.9

29.3

41.9

Monthly

21.7

11.7

11.9

12.0

12.2

14.0

18.1

15.2

Rarely

15.2

9.2

13.9

10.0

16.3

11.5

20.2

14.9

Never

13.0

2.8

14.9

4.9

16.3

1.9

22.3

10.0

Total n 

46

1124

194

1364

49

321

188

558

Satisfaction with UEL direct

B

B

B

B

B

B

B

B

Table 6.2: Undergraduate use of UEL direct by school

Use of UEL Direct
Total %

Comb

Hon %
School %

AVA

C&T

Edu

ELBS

H&B

Law

Psy

SSM &CS

Daily

31.4

32.9

9.1

37.0

38.8

35.2

35.9

28.8

38.4

28.2

Weekly

44.1

41.1

34.4

42.6

46.3

46.3

39.4

53.6

46.3

48.5

Monthly

12.2

12.3

23.4

10.2

8.2

5.6

11.7

8.8

11.0

14.1

Rarely

9.7

10.3

21.4

9.3

6.8

10.2

11.7

8.8

1.8

7.6

Never

2.6

3.4

11.7

0.9

0.0

2.8

1.3

0.0

2.4

1.5

Total n 

1444

146

154

108

147

108

231

125

164

262

Satisfaction with UEL direct

B

B

B

A

B

B

B

A

B

B

The above demonstrate good scores again as last year. 

STUDENT PERCEPTIONS OF UNIVERSITY SERVICES
Table 6.5: Foundation respondents’ perceptions of University services and facilities, overall and by school

 

Total
University Services

AVA

C&T

Edu

ELBS

H&B

SSM&CS

Admission process

B

A

A

C

*

*

B

Information about admissions

B

*

A

C

*

*

B

Procedures for enrolment

B

B

B

C

*

*

B

Information about enrolment

B

B

B

C

*

*

A

Procedures for payment of programme fees

B

B

A

D

*

*

B

Table 6.6: Undergraduate perceptions of University services and facilities, overall and by school

 

Total
Comb

Hon
School

University Services

AVA

C&T

Edu

ELBS

H&B

Law

Psy

SSM

&CS

Admission process

B

B

B

B

B

B

B

B

B

B

Information about admissions

B

B

B

B

B

B

B

B

B

B

Procedures for enrolment

B

B

B

B

B

B

B

B

B

B

Information about enrolment

B

B

B

B

B

B

B

B

B

B

Procedures for payment of programme fees

B

B

B

B

B

B

B

B

B

B

Table 6.7: Postgraduate perceptions of University services and facilities overall and by school

 

Total

School

University Services

AVA

C&T

Edu

ELBS

H&B

Law

Psy

SSM

&CS

Admission process

B

B

A

B

B

D

A

B

B

Information about admissions

B

B

A

B

B

C

A

B

B

Procedures for enrolment

B

B

B

B

B

D

A

C

C

Information about enrolment

B

B

A

B

B

C

A

C

C

Procedures for payment of programme fees

B

C

B

B

C

D

A

C

C

Table 6.8: Respondent perceptions of University services and facilities by year of study and by mode of study

 

Year

Mode

University Services

1st

2nd

3rd

4th+

Full-time

Part-time

Admission process

B

B

B

B

B

B

Information about admissions

B

B

B

C

B

B

Procedures for enrolment

B

B

B

C

B

C

Information about enrolment

B

B

B

C

B

C

Procedures for payment of programme fees

B

B

B

C

B

B

Table 6.9: Respondent perceptions of University services and facilities by site of study

 

Site

University Services

Barking

Docklands

Duncan House

Stratford

More than one site

Admission process

B

B

B

B

B

Information about admissions

B

B

B

B

B

Procedures for enrolment

B

B

B

B

B

Information about enrolment

B

B

B

B

B

Procedures for payment of programme fees

B

B

B

B

B

Table 6.10: Respondent perceptions of University services and facilities by gender and by age

 

Gender

Age

University Services

Female

Male

Under 21

21-24

25-34

35-44

45+

Admission process

B

B

B

B

B

B

B

Information about admissions

B

B

B

B

B

B

B

Procedures for enrolment

B

B

B

B

B

B

B

Information about enrolment

B

B

B

B

B

B

B

Procedures for payment of programme fees

B

B

B

B

B

B

B

Table 6.11: Respondent perceptions of University services and facilities by ethnicity and by disability

 

Ethnicity

Disability

University Services

White

Asian

Black

Other

Not Known

No known disability

Known disability

Admission process

B

B

A

B

B

B

B

Information about admissions

B

B

A

B

B

B

B

Procedures for enrolment

C

B

B

B

B

B

B

Information about enrolment

C

B

B

B

B

B

B

Procedures for payment of programme fees

B

B

B

B

B

B

B

Trends for University Facilities

There was little change in satisfaction with the Admissions process and the Information about admissions for UEL as a whole (see figure 6.1).

Satisfaction with the Procedures for enrolment has increased for UEL as a whole over the past four years. There have been clear rises within Computing & Technology and Law (see figure 6.2).

There has been little change in the satisfaction with the Information about enrolment for UEL as a whole, although there has been a clear rise within Computing & Technology within the past year (see figure 6.3).

There has been little change in satisfaction across UEL with Procedures for payment of programme fees over the past four years (see figure 6.4).

Financial services reported last year that there were generally solid B ratings. As can be seen from the above tables and the overall summary, there is a similar picture for this.


	4.2 
	We will update our part of the Student Charter and FS commitments


Our proposed actions relating to ‘D’s’
Table 6.5 Foundation respondents - D rating by Education students
Three foundation programmes were validated (possibly fairly late in the year) in collaboration with local colleges.  Although in collaboration, the students pay fees to UEL and we charge normal undergraduate fees to foundation programme students.  These were set up in DELTA and forms sent to students/given to the Education administrator.  It then transpired that students and colleges had been misquoted a completely different and much lower fee by Education.  All records had to be individually amended based on method of payment (and in liaison with the School administrator who was obtaining the information) - SLC supported could be charged the full fee whereas self financing/employer sponsored had to have credits raised and offset against the School of Education budget.  This all took place while we were running an extremely busy mini-Enrolment Centre during the first week of teaching at Longbridge Road.

Action:  The Head and Registrar of the School of Education were made aware of and admitted their mistake and, hopefully, are now much more careful of what they advise students/colleges.  There's nothing further that we could have done - this was a standard undergraduate fee that the School misquoted - possibly in an attempt to attract more students!

Table 6.7 - Postgraduate perceptions - D rating by H&B students
We can think of no reason for this except that postgraduate programmes tend to start a little later even though their start date is the same as the u/g students.  This meant that any who had not completed in advance of induction week, and did not turn up during induction week when we had a large Enrolment Centre open, would have had to complete in the mini-Centre during the first two teaching weeks.  The mini-Centres can never be in the best of locations and are designed as mop-up sessions for all rather than as School/programme specific sessions.  However some postgraduate students (and staff) left enrolment until the mop-up weeks and then wondered why it was not such a good experience.  Travel to another campus was sometimes cited as a reason too.  

As we had heard about H&B, we met with the H&B Registrar and p/g programme leaders to discuss a way forward for those who had not completed online in advance of attendance.  We agreed an online approach, at Stratford, led by the School with assistance from Student Records.  We can't say whether we might have the same complaint again for 2007/08 - but we believe that far more students and staff are aware of and happy with the online procedures (these were fairly new at the time).  

Proposed Action:  The ideal situation is that all students have completed registration online prior to induction week and only need to produce proof of identity and have ID cards issued at an ID Card Production Point.  However, we will not reach this ideal for a while yet.  Our main problem is finding a suitable venue at Stratford during the first two teaching weeks - there isn't one!  We would like to propose that we do not offer supported online enrolment at Stratford but perhaps lay on another bus on one/two days in the first two teaching weeks (we do this on two days in induction week)  to bring students to Docklands if they cannot/do not want to complete online enrolment on their own.  A supported session requires space and computers for Admissions, Student Records and Credit Control staff, plus four ID card stations and computers for student use.  All needs to be in close proximity and I have this booked already at Docklands.  If there are any suitable rooms at Stratford they will be booked for teaching.  Last September we had to bounce students between a first floor lab and the ground floor library - and back again for ID cards (plus to the I&E office for some payments).  The pcs did not work properly, the ID card system crashed constantly and it was not at all satisfactory.  

	5. HR Strategy & Staff Development 


	5.1

	Headlines
· Staffing levels are fairly consistent but stresses and strains are being felt in some areas. However, commitment remains at a high level.
· The entire management layer has been in post for at least four years.

· We have now engaged a qualified budget accountant to assist the Head of Management Accounting and to provide direct management of the monthly management accounts report cycle.

· The HERA role analysis is complete but this project is still a major risk at certain levels.
Staff Numbers

The table and chart gives the approximate FTE numbers by section.

Section

FTE (est)

Financial accounting / stewardship / registry and credit control
40
Budget accounting

8

Procurement

3

Total

51
The Service considers that the following is required into 2007-08:
· We would like to consider expanding our telephone team during 2007/08 in line with our 2006/07 plan – 1 post

· We are about to employ a fixed term Payments Assistant until Christmas at which point we will review requirements. Our current experience suggests that our Procurement Team may require an extra resource to assist with the management of our commitment accounting system rather than a replacement of the current vacancy in Payments

· If/when we decide to implement a new finance system we should look to create a team to assist with the development of the system. This will include existing members of staff contributing whilst undertaking current duties but also at least one dedicated member of staff with experience of system implementation (new)

· If we are to move to a 3 year planning cycle, and possibly even if we don’t, there is a need for a financial analyst to better help the service deliver against its main objective in the development and delivery of financial plans which provide the capacity for future activity beyond sale of assets and borrowings.
· 2 posts in credit control, of which one could be self financing:

Credit Control -  Enquiry & Query Administrator; 

From December 2006 to date, approximately 1,500 students have visited the Credit Control office in person (measurable via a numbered enquiry system in place). Each visitor has to be greeted and the assistance required determined by a member of staff, before they can be assisted accordingly. Whilst enrolment times are considerably busier, in-person visitors to the Credit Control office are constant throughout the year and a 'drop-in' payment plan and enquiry service runs daily from 9am to 4.30pm. 

Currently, credit controllers manage their individual and team roles, as well as meeting with visitors in person and answering phone queries. Often staff are dealing with students in person or on the phone, resulting in visitors arriving at the office being required to wait for staff to become free in order to assist them.

In order to provide a quicker service, and in response to feedback from students, the role of a person greeting the visitors and establishing the reason for their visit would be more efficiently managed as a separate dedicated role. This is a constant daily role, better executed by a dedicated person and will enable Credit Control to be more customer focused by responding and assisting visitors more quickly
Credit Control - Legal Action/Refund/Credit Control Administrator; 

The Credit Controllers regularly review students account balances and pass unpaid accounts to the Credit Manager for further action via our debt recovery solicitors. On average there are approximately 250-350 accounts with the debt recovery solicitors and these are managed solely by the Credit Manager. Our internal auditors recommended that old debt needs to be cleared/written off more quickly and reducing delays in commencing legal action should lead to improved collection

The administration of legal action accounts is considerable and the recruitment of a Legal Action Administrator, working under the instruction of the Credit Manager, would enable the constant solicitor’s instruction, which is necessary during the legal action process, to be actioned faster.

A dedicated Administrator would enable the collection of ex-student's debt to become continuous. This processes currently stops twice a year due to enrolment, which leads to reduced debt recovery and delayed processes.  A dedicated Administrator would work alongside the Credit Manager and credit controllers ensuring action is determined and commenced quicker. Faster processes will increase debt collection, reduce contested/out of time claims and increase ex-student debt recovery as the debtors will be traceable and the debt therefore easier to recover. 

This role would also include the processing of refund requests, a process currently managed by two credit controllers. The processing of refunds is time consuming and our processes and procedures have to be followed. The processing of refunds by a dedicated Administrator would reduce the processing time, especially during peak periods when dozens of requests can be received on a weekly basis at a time when all our resources are currently discussing financial issues with students. The reduction of refund processing times has been highlighted in student feedback. 

It is considered that this would be a self financing role due to the reduction in written off debt. 

· Student registry 

Registry consists of three small specialist teams – Assessment, Student Records and Systems.  Ensuring data accuracy in the wide variety of amendments supplied by Schools is a vital activity but there is also a requirement for the proactive analysis and updating of data in advance of major events, such as our HESA/HESES return, validation exercises, attendance confirmation returns and (re)registration.  Together with this, we need to be in a position to respond in an appropriate and timely way to the increasing demands and expectations of our customers.

With UEL Direct and the student accounting module the role of staff is evolving, students’ expectations are higher, complexity is increasing and working smarter is imperative if goals are to be met.  The success of UEL Direct has led to customer driven demands which conflict with other demands and deadlines throughout the year.  Students now expect instant responses to everything as the norm and we are not yet in a position to give them this.  To meet these expectations further development work is required to UEL Direct but we do not currently have a suitably skilled individual available to spend time on the necessary development.  It is anticipated that this person would work with all relevant teams in developing mechanisms to ensure that customer demands are met within a much shorter timeframe and that students’ higher expectations are fulfilled. 

· We have in previous plans, identified an additional post in Procurement designed for the increased demands of the Purchasing Solutions project. Experience gained in the last 6 months suggests this is not required. It is our intention therefore to re designate this post to focus on sustainability issues. It has not been decided yet if this post should be a procurement expert, sustainability expert or a mix of the two.

Staff Development

We continue to encourage staff to undertake staff development.

In 2005/06:

· one of our members of staff was awarded an honours degree by UEL

· one member of staff is now a qualified Accounting Technician

During 2006/07:

· two of our staff have just commenced their final semesters of UEL degree programmes

· two members of staff are being supported in their pursuit of the Association of Accounting Technician qualifications

· one member of staff is being supported in his pursuit of a professional accountancy qualification with the Association of Chartered Certified Accountants

· one member of staff has commenced an MBA at UEL

· one member of staff is now a member of the Institute of Credit Management
A fuller analysis of staff development activity is included in Appendix 4, page 42-44
Our current Procurement Team is made up of two MCIPS qualified procurement professionals and a graduate. 
Our Senior Buyer is currently studying for a BA (Hons) Business Studies

We plan for our graduate Purchasing Assistant to begin her studies toward CIPS qualification.

There are no immediate plans for our Head of Procurement to undertake any formal training. However, the Association of University Procurement Officers, of which we are active members, is currently in discussions with the DFES and the Leadership Foundation concerning a development strategy for heads of procurement. The Chartered Institute of Purchasing and Supply is also set to launch its masters level qualification later this year. We will await the outcome of these discussions before making any decisions. However, the increased demands being placed on senior procurement professionals will require additional training for senior staff.

Our five qualified accountants will continue their CPD as required by their institutes.



	
	


	6. Equality & Diversity 

	6.1

	· We have a highly diverse student population as a result of our geographical and market position. We have previously adopted a charter for inclusivity that states “We are committed to working together to build a learning community founded on equality of opportunity – a learning community which celebrates the rich diversity of our student and staff population.” 

· In previous years the student satisfaction survey shows that “black” students perceive we provide a better service to “white” and “asian” students. This was investigated , strategies developed that led to perceptions in future surveys that had all parts of our university community – male & female; young & old; black & white, those with disabilities and those without consistently giving us a B rating for our service. We have continued, and will do so, to monitor the service we provide to ensure that satisfaction levels remain consistent across standard diversity monitoring categories.

· Roughly two-thirds of our campus based FT students will make use of UEL-Direct at least once a month not more frequently. 

· Whilst our workforce as a whole, including our managers are richly diverse, previously the four team members with the highest status within financial services had probably chosen “white male” identities within personnel services’ monitoring system. Particularly when seen in the context of our students there is a danger of a perception that we symbolically reinforce mythologies of the type referred to earlier. A vacancy arose amongst this group and we are pleased say this balance has changed slightly! Furthermore in the past what might have every appearance of a power imbalance, a very large percentage of staff believe UEL is committed to equal opportunities, one of the highest.

· Last year Ernest Grey, student registry officer, was nominated for the role of E&D leader. He is however soon to step down and the team will be seeking a new champion.
· We will shortly be producing a comprehensive equality and diversity action plan.




	7. Plan Interdependencies  

	7.1


	All of the work in Financial services depends on close involvement with our colleagues in Schools and Services. Of particular note is:
· Schools and the combined honours unit – To continually deliver Semester A and B validation on time and with great accuracy. This still requires a higher degree of response from Schools by the set deadlines. Some 30%-35% outstanding by the deadline is still felt to be too high.
· Student services and CMIO – under the revised set up to working closely with these areas, particularly CMIO, to ensure admissions determinations more quickly and to admit students more accurately. 
· Facilities and IT services – to work closely with these 2 areas to ensure the successful delivery of the Stratford redevelopment project.
· As a follow on, to work with Facilities and the monitoring of their budget has become of paramount importance as this area probably poses the biggest risk for us achieving the overall UEL planned budget

· Strategic planning – to work closer with this area in the setting and monitoring of student number targets, particularly with a possible move to 3 year planning

· Development of the Commitment Accounting system – reliant on our ability to deliver a system and reports that people can rely on trust requires schools and services willingness to let go of their spreadsheets and other records.

· Development of lead buyers – dependant on schools and services’ willingness to accept role fully and to review, where necessary, the existing demand son buyers.




	8. Income Generation 

	8.1

	At present FS do not directly contribute to any income generation activities other than providing assistance in the assessment of opportunities.



	9. Financial Projections & Contingencies 

	9.1


	Projected Budget 2007/08
Costs

Existing staff
£1,555K

Telephone team    £25K
Payments assistant (cost differential from temp to permanent)
£10K

New finance system – project manager   £40K

Credit control x 1
£25K

Registry
£25K

Procurement
£40K

Management accounting - analyst    £40K

Credit Control x 1 to be funded by reduction in annual contribution to bad debt (£25k)


 Non staff
£308K

Income


Miscellaneous  
£70K
Recharges
£100K
VAT recovery
£140K



	
	

	
	


	10. Estates & Equipment Planning

	10.1
10.2
	The only expenditure we would like to be considered is the cost of a new finance system. Current estimates are that this could be upwards in the range 250,000 to £750,000. A review will be undertaken during the period to January 2008 and proposals if appropriate will be be taken to the next planning meeting
The Credit control team would like to request a review of their location so that they are closer to the student body and have available more rooms to privately interview and discuss issues with students. There should also be an adequate waiting area for those not being seen.


	11. Risk Management


The following is primarily an extract from last year’s risk register. The register will be updated as the year progresses and the new Director of Finance settles into the role.
	Risk
	Prob
	Impact
	Score
	Mitigation
	Owner

	Chief Accountant becomes overloaded


	0.8
	0.6
	0.48
	Staff to stewardship to profile
	NB/KW/MH/IL

	Chief Management Accountant becomes overloaded
	0.8
	0.6
	0.48
	This year a new (or revived) post of budget accountant was implemented and should help reduce the risk. The continuing risk can be further reduced by the employment of an analyst.
	NB/AH

	Admissions fail to reach required standards
	0.4
	0.9
	0.36
	Director of Finance to continue to flag issues with Dir CMIO and Director of SS. Our revised arrangements for the enrolment process may not remove current concerns.
	NB/KW/MH

	International Office fail to apply F&GP fees policy
	0.5
	0.7
	0.35
	Head of Student Registry to monitor current performance
	MH

	
	
	
	
	
	

	HERA outcomes seriously upset staff
	0.4
	0.5
	0.20
	Director of Finance to make this a priority once results are announced
	NB

	Symmetry fails to deliver BluQube the way we want it
	0.3
	0.6
	0.18
	Manage relationship with Symmetry
	CP

	Schools and services fail to make the commitment accounting leap
	0.4
	0.4
	0.16
	Evangelism and pain
	CP

	SITS does not rise to the UEL-direct challenge


	0.1
	0.7
	0.07
	Manage relationship
	KW

	Failure of new buildings, particularly student residences and Stratford

	0.1
	0.6
	0.06
	Monitor
	NB
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Appendix 1

	KPI Monitoring 

	Performance Indicator
	Current 2006/07 Activity:
	Measurable 2007/08 Target

	Budgetary Performance
	Better than budget
	Better than budget. Costs as % of turnover.

	Customer Satisfaction 
	Feedback from customers. You said / we did feedback. The three “C”s returns. Student satisfaction survey indicators.
	Reaction to customer feedback. Performance in student satisfaction survey.

	Income Generation
	Financial services are not an income generator in the truest sense.
	

	Schools & Service Contribution to:

	Student Number Targets
	We provide an input in ensuring that student number targets are realistic. We maintain the integrity of the student database.
	Actual recruitment v plan. Integrity of student database.

	Number of New Programmes
	We provide financial analyses of all new programmes and collaborative agreements.
	The financial performance of new programmes maps to the original projections. We do not incur large debts arising from outstanding payments by partners.

	Number of students recruited to new programmes
	Financial services do not have a direct impact in this area.
	

	Improved Retention
	By ensuring the student experience during registration and in obtaining payments is professional.
	Maintaining / improving our student satisfaction survey indicators.

	Employability 
	Financial services do not have a direct impact upon student employability.
	

	New Learning & Teaching Strategies
	We provide financial analyses of all new strategies and monitor financial performance against plans.
	Financial performance maps to the original plans.


We will reflect more fully when new KPI’s indices and forms are produced for 2007-08.

Appendix 2
Financial Accounting

Graphs to demonstrate interaction with students
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Appendix 3 – Structure charts
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Appendix 4 - Staff Development activity

	
	
	
	
	
	

	Month
	Team
	Team Member
	Date 
	Details
	Duration

	
	
	
	
	
	

	Aug-05
	SYS
	Sarah Chance
	28/29 Aug 05
	Dealing with Difficult Customers (UEL)
	2 days

	
	SR
	Gary Smith
	23-Aug-05
	Induction to UEL
	half day

	
	
	
	
	
	

	
	
	
	
	
	

	Oct-05
	
	Mary Hunt
	05-Oct-05
	Corporate Planning Conference (Excel)
	1 day

	
	
	
	
	
	

	Dec-05
	
	Mary Hunt
	7/8 Dec 05
	Dealing with Difficult Customers (UEL)
	2 days

	
	AT
	Eileen Johnson
	
	Dealing with Difficult Customers (UEL)
	2 days

	
	SR
	Ernest Grey
	01-Dec-05
	Demanding customers
	half day

	
	SR
	Ernest Grey
	14/15 Dec 05
	Dealing with Difficult Customers (UEL)
	2 days

	
	
	
	
	
	

	Jan-06
	AT
	Mike Pizer
	11-Jan
	Dealing with Demanding Customers
	2 days

	
	AT
	Eileen Johnson
	Jan
	Recruitment & Selection
	1 day

	
	AT
	Eileen Johnson
	Jan
	DELTA Assessment Logging
	half day

	
	SR
	Ernest Grey
	20-Jan
	Assessment Training
	half day

	
	SR
	Gary Smith
	17-Jan
	Assessment Training
	half day

	
	SR
	Jaz Rahman
	18-Jan
	Assessment Training
	half day

	
	SR
	Yasmin Hussain
	16/17 Jan
	Dealing with Difficult Customers (UEL)
	2 days

	
	
	
	
	
	

	Feb-06
	SR
	Edwin Woods
	1/2 Feb 06
	Dealing with Difficult Customers (UEL)
	2 days

	
	
	
	
	
	

	
	
	
	
	
	

	Mar-06
	AT
	John Callaghan
	13/03/2006
	Dealing with Demanding Customers
	2 days

	
	SR
	Jaz Rahman
	15-16 Mar 06
	Dealing with Difficult Customers (UEL)
	2 days

	
	
	
	
	
	

	Apr-06
	
	Mary Hunt
	10-12 Apr 06
	Student Records Officers' Conference (Warwick)
	3 days

	
	SYS
	Sarah Chance
	22-Apr-06
	Introduction to Excel
	half day

	
	
	
	
	
	

	May-06
	AT
	Nina Coxall
	04/05/2006
	Dealing with Demanding Customers
	2 days

	
	AT
	John Callaghan
	08/05/2006
	Advancing with Powerpoint
	half day

	
	AT
	John Callaghan
	15/05/2006
	Advancing with Word
	half day

	
	AT
	John Callaghan
	may?
	Delta Sam 
	half day

	
	All
	All Registry Staff in post (except Jaz)
	26/05/2006
	Registry Awayday facilitated by Personnel (Novotel)
	half day

	
	SYS
	Sarah Chance
	31/05/2006
	SAM training
	half day

	
	SR
	Ernest Grey
	15/05/2006
	Advanced Word
	half day

	
	
	
	
	
	

	
	
	
	
	
	

	Jun-06
	AT
	John Callaghan
	19/06/2006
	Using MS Excel to Create Graphs and Databases
	half day

	
	AT
	John Callaghan
	June?
	SITS Tribal Standard Letters and Reports 
	1 day 

	
	
	Mary Hunt
	23-Jun-06
	Managing Poor Performance (Interact, London)
	1 day 

	
	AT
	Eileen Johnson
	June
	Monitoring Poor Performance
	1 day 

	
	
	Edwin Woods
	21-Jun
	Influencing & Negotiating Skills
	1 day 

	
	
	
	
	
	

	Jul-06
	AT
	Mike Pizer
	03/07/2006
	Managing Poor Performance Interact
	1 day 

	
	
	Mary Hunt
	18/19 July 2006
	SITS Annual Conference (Gateshead)
	2 days

	
	AT
	Eileen Johnson
	July
	DELTA Module Diets Training
	half day

	
	
	
	
	
	

	Aug-06
	SR
	Gary Smith
	30/8 & 1/9
	Dealing with Difficult Customers (UEL)
	2 days

	
	
	
	
	
	

	Sep-06
	AT
	Eileen Johnson
	Sept
	Advisor Training (extenuation)
	half day

	
	SR
	Gary Smith
	7 & 9 Sept 06
	Unspecified
	2 days

	
	
	
	
	
	

	Oct-06
	AT
	Mike Pizer
	03/10/2006
	HESA Training 
	half day 

	
	SR
	Jaz Rahman
	24-Oct-05
	Unspecified
	1 day

	
	
	
	
	
	

	Nov-06
	SYS
	Sarah Chance
	27-Nov-06
	Merging, Deleting and SRLs (DELTA)
	half day 

	
	
	
	
	
	

	
	
	
	
	
	


In the past year other activity undertaken with staff include:

· 3 x induction training 

· 3 x equality and diversity training 

· 1 x recruitment and selection 

· 1 x Delta

· 1 x Staff Development and Review Course

· 1 x poor performance management

· 1 x Excel for graphs and databases

· 1 x Hebss training 

· 2 x SLC conference

· 1 x leadership development for new managers training (3 days)

· 1 x presentation skills 

1 x ECDL (although I am going to ask Sunmi if she wants to do this as well)[image: image14.png]



Chief Accountant


Keith Willett





Purchasing Manager


Chris Philpot





Chief Management Accountant





Adrian Harris


Adrian Harris





Director of Finance


Nirmal Borkhataria
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